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3.1- B®IFEAHA

TOTAL SUPPORT AND REVENUE

Personnel

Travel & Meetings
Professional Services
Administration

Community Support Requests
Contingency

Capital

TOTAL CASH EXPENSES

EXCESS/(DEFICIT)

AVERAGE HEADCOUNT (FTE)

(a)

(b)

(c)

$132.4

61.9
15.7
21.5
16.6
0.6
5.0
53

$126.5
$5.9

359.4

1.1
1.7
1.7
0.4

1.0
5.9

($5.9)

71

$132.4

63.0
17.4
23.2
17.0
0.6
5.0
6.3

132.4

366.5

$120.8

51.7
15.4
19.2
15.8

1.2
6.0

$109.3
$11.5

301.8

23
0.6
1.5
0.2

0.8
5.3

($5.3)

14.9

316.7

Increase/(Decrease)
Multiyear

Baseline Projects Total
$11.6 - $11.6
10.2 (1.2) 9.0
0.3 1.1 14
2.3 0.2 25
0.8 0.3 1.1
0.6 - 0.6
3.8 - 3.8
(0.7) 0.2 (0.5
17.2 06 17.8
(5.6) (0.6) (6.2)

57.6 (7.8) 49.8

(a) FY16 Community Support Requests have been allocated to the expense categories based on the nature of the request.

(b) Excludes bad debt and depreciation expenses.

(c) FTE: Full-time staff equivalent

ICANN | 2017 WIS RRIATIE. | fE K & WA 2016 47 3 A




I:ij?‘hi:ozperatlons by FY17 Draft Budget FY16 Forecast Increase/ (Decrease)

Multiyear Avg. EOY Multiyear Avg. EOY Multiyear Avg. EOY
In Millions, USD Baseline Projects Total a o (e B o [ ff W= [ R L (I Y CR e 1R [ B o[ )| | Baseline Projects Total Hdct Hdct
Support and Revenue I $1324 | $132.4 : $120.8 | $120.8 I $11.6 | $11.6

| | . | | |

Compliance & Safequards _ | _ $54_ | _$00 | $54 1 _260) 27|| $53 | s00 1 953 | 240, 25| so1 1 soo | so1 | 20| 2|
GDD: DNS, IANA, Ops | 204 | 00 204_, 804 80|l 181 1_ 00 | 1811 656! 74| 23 00 1 23 1481 7
CTo_ _ _ _______ +_80_ 00 1 60 1 _139) 14|l 51, 00 ) 51, 125, 15l[ 09 1 00, 09 | 14, (1)
Strat. Initiatives & Reviews | 38 | 1.7 55 _, 104, 10|l 30 _I_ 00 3.0 551 8|l o8 1.7 1| 25 461 3
Strategic Communications _ , _ 95 _ 00 I 95 1 2501 25|l 81 , 00 1 81 | 207, 22|l 14 1_ 00 , 14 | 43| 3
GSE and Meetings Ops. | 149 |06 155_, 440, 44|l 146 1 00_ | 1461 4001 41|l 03 06 | 09 401 3
GovEngagement L_29_,_00_1 29 1_7ol 7| 26 | o0 _1_26 | 69, 7||_02 1 00_ , 02 | 01, o0
SO/AC Policy and Eng. | 105 1|00 105_, 300, 30|l 94 _I_ 03 97 | 2851 30|| 1.1 03) 1 08 151 -
Public Responsibility L _ 29 08 36_ 1801 8| 03_, 25 1 28 | 70, 8|l 25 1 (17) , 08 10 -
Governance support I 117 1 0.0 11.7 :_ 219 22 101 | 0.0 10.1 1641 19 16_, 00 ' 16 ! 55! 3
Operations L _167_ 04 17 1 _4501_ 45| 163 | 00 _1 163, 367, 41| 04 04_ , 08 83, 4
| IT& CyberSecurity _ _ _ _1_ 211 _I_ 25 | _236_, 601, 60| 201 1_ 25_ | 2261 4891 54| 1.0, 00 _' 10 _I_111)_6
Executive & Ombudsman _ , _ 24 _ , _ 00 24_ 1401 4| 28_, 00 ) 28 | 40, 4| _(04 _1_ _00__ (04) - -
| New gTLD Allocation_ ' (8.1) I _00_ , (5.1 _ :_ 4@y ' o00_ @8 _-_"v- 27 ,_ 00 _ 27 ) _- J-_
Corporate L _(15_ 00 (15) 1_ @9 @l _00_., 00 0.0 - - (1.5) 0.0_ , (15) 8.9, (9)
Contingenc 50 | 0.0 50 | 1.2 0.0 12 | 3.8 00 I 38 e
Total Baseline Opex (Cash)! _$126.5 |' $59 | $132.4 ' 366.5 '3& $100.3 1 _$53 '$114.67 3167 $172 | $06 | $17.8 | 498 20
Excess/(Deficit) | $5.9 ($5.9) | $0.0 | [ $11.5 | ($5.3) | $6.2 | |

“NF” EIRAL IR R Tk,
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Revenue Type

Best estimate

Assumes growth of registration volume of 2.2%
as per historical average.

High estimate

Faster growth at 3.2%

Low Estimate

Slower growth at 1.2%

Legacy TLDs Transaction-
based fee
New TLDs Fixed Fees

1,083 TLDs delegated as of July 1, 2016, 156
TLDs delegated during FY17 ; 1,239 delegated by
June 30, 2017. Estimated delegation date per TLD
based on application status and estimated
timeline to proceed to delegation (early
adopters/average/late adopters)

Assumes faster
delegation in Q1 FY17

FY17 delegations lower
than Baseline by 15%

Transactions based fee

New registrations estimated using the per-TLD
average number of registrations per month since
delegation (average registrations during month 1,
month 2,...)

An average registration renewal rate of 50% was
applied to the registrations occurring during the
same month 1 year before, except for TLDs that
provided free registrations, where renewal rate
was estimated at 25%.

Same as Best estimate

Average registration
renewal rate at 35%
(instead of 50% for
Best estimate)
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Revenue Type

Registrar Application fees
Accreditation

Best estimate

Assumes 40 new applicants (low end of historical
trend), times existing 1-time application fee

High estimate

Same as Best estimate

Low Estimate

Same as Best estimate

Accreditation fees

The best estimate includes an anticipated
reduction in the volume of accredited Registrars
in FY17 to the levels of FY15. This conservatively
decreases the number of registrars to 1,595

Same as Best estimate

Assumes reduction in
accreditations

Per-registrar
variable fee

Constant total of $3.4m

Same as Best estimate

Same as Best estimate

New gTLD Program  Application fees
Revenue

Portion of application fees recognized in revenue
ratably based on evaluation expense incurred vs
total evaluation expenses forecasted

No sensitivity analysis
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FERIRIFAIZETIF H T ICANN FIURON, e 1 BRSO T 2017 WA 4F T 554 5 AN 2016 I 4F 25 /i 48 B2 1) e A A% o«
FY17 Estimates

In Millions, USD

Legacy gTLD
Registry - transaction fees
Registrar - transaction fees
Sub-total

New gTLD
Registry - fixed fees
Registry - transaction fees
Registrar - transaction fees
Sub-total

Registrars accreditation
Application fees
Accreditation fees
Per-Registrar Variable Fees

Sub-total

Contributions
RIR
ccTLD
Meeting Sponsorships/other
Sub-total

ICANN Ops Revenue

FY17

Best Estimate

FY16
Forecast

+ Increase/
- Decrease

High

Low

482 46.9 14| 3% 486 476
29.1 28.1 1.0| 3% 29.4 28.7
$77.4 $75.0 $2.3| 3% $78.0] $76.2
30.2 215 8.7| 41% 30.2 28.7
5.8 2.8 2.9| 104% 5.9 55
55 3.0 26| 86% 5.6 53
$41.5 $27.3 $14.2| 52% $41.7| $39.5
0.1 2.6 2.5)| -95% 0.1 0.1
6.3 8.8 2.4)| -28% 10.0 2.8
3.4 3.4 - 0% 3.4 3.4
$9.9 $14.8 ($4.9)| -33% $13.6 $6.3
0.8 0.8 - 0% 0.8 0.8
2.1 2.1 - 0% 2.1 2.1
0.8 0.8 - 0% 0.8 0.8
$3.7 $3.7 - 0% $3.7 $3.7
$132.4 $120.8 $11.6] 10% $137.0] $125.7
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3.3-BEMBEATH

In Millions, USD

FY17 Baseline* 120

FY16 New Baseline*

FY16 Baseline* 108.1

|
100 ,

121.

T
IT Infra- Public :Reduction of: Full year impact
structure 1 Responsibility ! New gTLD : of FY16 hires;
strengthening ' Allocations ! compensation
& Salesforce : increases, net of

|
|
|
Development | ' personnel
|
|
1

FY17 Hirings

IANA/PTI
costs
increase

Other

|
| attrition**
|

pa L

- C

Baseline increase resulting from Initiatives
*Excludes contingency

which are separately reflected in those categories above.

** Excludes impact of FY16 hires for IT Infrastructure strengthening & Salesforce Development and Public Reposibility multiyear projects
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In Millions, USD

Capital Purchase Type

Development & Testing

Computer Software

On-going replacements & improvements
Computer Equipment

Computer Software & Equipment
Furniture & Fixtures

Machinery & Equipment (non-computer)
Real Estate

Furniture & Fixtures

Leasehold Improvements

Strategic

Computer Software

Computer Software & Equipment

FY17 Draft

Budget
$1.6

1.6
2.1
1.0
1.0
0.0
0.1
1.0
0.1
0.9
1.6
0.1
1.5

Description

Development and testing outsourcing (Zensar and others)

SHI/Apple/PC Connection/Eplus/TIG, Juniper.
Enterprise Resource Planning (ERP) -- Oracle ERP
Office furniture replacements

FY17 IANA KMF Maintenance

Los Angeles Office Construction

Los Angeles Office Construction

Salesforce upgrade

RZMS Development; ongoing security & infrastructure support, etc.

Grand Total $6.3

KMF: 1SO ARif . A7f I & 570 3 (K B3 (R AIN S B e 4 S L R R 2 DR i o FH 1 BRAR DNS 35 BH%5 44 3 ]

RZMS: RUARDXEH RS, MWRXEHE SR ERYED DNS RIX
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In Millions, USD

Multiyear Project

Enterprise Resource Planning (ERP)

FY17 Draft
Budget

$2.4

Description

The introduction of a new Oracle-based Enterprise Resource Planning system that
will replace many of our Finance, Procurement and HR systems. We anticipate
having this core system in place during November 2016.

Reviews

1.7

Planning and conducting reviews, and implementing improvements related to
mandated reviews of ICANN commitments and structures exceeding a baseline
level of activity.

Public Responsibility

0.8

Supports Education and Academic Outreach; Next Generation; and Participation in
Global Internet Cooperation and Development.

ICANN Contribution to IPv6 Uptake

0.6

ICANN must engage alongside its |* peers (particularly the RIRs and ISOC) in
promoting IPv6 now that IPv4 is almost fully allocated. This initiative takes a two-
pronged approach to assessing the situation and addressing it where necessary.
One stream of work will be internal and focus on ICANN’s own service
infrastructure and the other will look at contractual parties and ccTLD Operators.
This is anticipated to be a three-year effort, although this operating plan
document only covers FY17.

Salesforce Redevelopment

0.5

Redevelopment of the GDD registry and applicant portal to resolve security
vulnerabilities and build a sound platform for future growth.

Total

$5.9
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Opportunities
: : Low : : Med
Revenue: Lower Legacy/new gTLD registrations Revenue: faster new TLD registration growth
(1.2m) +0.6m
Revenue: Decrease in number of accredited Med @ Revenue: number of registrars stays high at FY16 Med
registrars resulting from market correction (3.5m) § level during FY17 +3.7m
Expenses: Higher costs of implementation and post- . Expenses: ability to prioritize the activities of the
I High . Low
transition expenses ICANN Community
Expenses: fatigue/strain due to workload and High
environment changes 9
Expenses: expenses supporting the CWG for auction
. Med
proceeds disbursements

Risk: the possibility of a lower revenue or higher cost
Opportunity: the possibility of a higher revenue or lower cost.
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XEFE=ATAEH . #H IANA B ZHER IR ZE T NTIA 5 ICANN 2Z [8] 1) IANA BREEA R TR T 2016 45 9 B 30 HEH. ICANN 1ELEH] & itk
DL 1CG R ZEHEAHT IANA BB HE, LA N5E ICANN ) BTl Es AL TAEZH (faiARk “ 52 CCWG” ) $&H HI38T ICANN 8] STHLdl . X =
] 2 «

JilA 1. ARXEH (RZM) — GERXEB RS (RZMS) AL J7 AR TAE, DUEE NTIA BRI N (RZA) M, FFHAT ICANN 5
Verisign 2 [8] [{ FIr LLAE Verisign 1E NARIX 4E5 N (RZM).

i 2: FHRBERZ — BEEHS=EABEABACR R (BRSO « BOLBEACE I IANA (PTI) S S2k . B R RS
12 (CSC) MR A JE i A% 2% 71 2= (RZERC) LA A SIZJit IANA 28 7 i 5 T+ 2 WL AN SLA 5 THI [P AR 5¢ AR
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LB CWG E4S IANA B BRURE 52 Wb i /NAL (1ICG) IR S i, RO — AN OIS  SeA,  RIAZSSJA Y IANA, /2 ICANN [ SR BRI R IAAT 72
A2 Je i A4 BARE o

N A E AR R A A SE R R, 2 TR AR BT DL

Develop
Policy

-

PTI

Names Function I

PTI Operations I

@ | | ICANN-PTI Contract

3
|
I

ccNSO

GNSO

—_

Names Community

ICANN Bylaws I RIR Review
: Committee]
ICANN D
| RIRs
— IANA DEPARTMENT
SLA Doc
ICANN Bylawsf| | . 1
I 1 Protocol
I | Parameters I‘:um:iers
l_ —— e —— unction ASO Develop_s
Global Policy
IANA Operations I ASO MoU

1A0C

| Numbers Community

D ICANN-IETF MoU & Supplemental Agreement

- Develops
Policy

Protocols Parameter Community
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CURRENT

ICANN BUDGET

Direct Costs / Dedicated Resources

ICANN | 2017 W45z B RURIAN T | 1E 3K & W As 2016 4 3 H

LRI AN ISR 5 R it R U T

POST-TRANSITION

ICANN BUDGET

< I

ICANN (Other)
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Item

Description

Other ICANN Budgets of all ICANN departments except for the IANA department

Departments’ Budgets

IANA department’s Budget for the IANA department, consisting only of direct costs/dedicated resources
Budget (see below)

Direct Costs / Dedicated
Resources

Costs of the IANA Department, inclusive of the costs to the deliver the 3 IANA functions
and to support IANA operations (i.e., system audit)

Post-Transition IANA
(PTI)

New legal entity, destined to host activities and costs of the IANA functions in service of
the Names community

PTI Specific Costs

Costs incurred by PTI outside of the cost related to deliver the naming function (i.e.,
annual financial audit)

IANA Operations Budget

Budget required to deliver the 3 IANA functions as well as to support IANA operations,
inclusive of direct costs/dedicated resources (see above), direct costs/shared resources
(see below), and support services allocation (see below)

Direct Costs / Shared Costs of the specific activities directly contributing to the IANA functions, carried out by
Resources ICANN departments that also support other ICANN activities or functions (i.e., Legal, IT)
Support Services Costs representing the estimated value for the IANA functions portion of the services
Allocation provided by support functions to all or most ICANN departments

ICANN (Other)

The portion of the ICANN budget without PTI (see above)

ICANN | 2017 WIS RRIATIE. | fE K & WA 2016 47 3 A
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1) Stakeholder Reports 8) KMF Facility Management

2) Request Handling 9) Customer Surveys

3) Stakeholder Engagement 10) 3rd Party Systems Audits

4) Internal Reports 11) Risk, Security, Continuity Plans

5) Systems/Tools Enhancements 12) Consultation to Policy Groups

6) Dept. Management Responsibilities 13) Organizational Meetings (Org. & Dept.)
7) Key Signing Ceremonies

IANA BRBE TSR 38 i = AN AR SRR 22 -
o HUAT IANABREERT 75 1 13 TG sh = AR B RA. CRE G TAMLE TR
o ILEBREHIEBNA
o STHFIRSSTREMRF B IANA IS FRERBE A .

PA_ESE SCH IANA HARE IS BB 5 H iz & AR BRI Al v A Lo B il nod 7y B O VA VE R B T . PRI TG 3N P AR A4 AH S IANA HREEAE 55 PTI
BAR A~ TH N PTHER SR 2 H] .
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FY17 Budget IANA/PTI

PTI
Names Numbers A
Parameters
Direct costs / Dedicated resources 2.2 04 1.0 3.7
Direct costs / Shared resources 1.2 0.2 0.6 2.0
Support Services Allocations 1.6 0.3 0.8 2.7
Total $5.1 $1.0 $2.4 $8.4
PTI Specific Costs 0.6
Total PTI Costs $5.6

PAR i — iR = AR

LR E N E A

KIS AR TR B LTI (16 AR LA ECH TEAT IANA BREERIA CRA : Wl S E0E M S LA (3 i A g ELIBE N 5 1 2 i N
LR RS R A BEAT LR (O 4R AR DX AR B33 SR K 36 UE AN AL R LR AR X33 A BEH LA A4 Lint AT Larpa A I HE, IRX KA BPRE &
i {& DNS R X 1) 22 4=k o

HERFENERRA
ICANN #8111, BRIEATES 55 IANA BRBEJEAT BB OGUTAE I IANA 1T A H At BT

oAl ST TIAT IANA 3275 FTT RE HOiE B B At 2 8 T T O PR A ST NP Al o AT E ELRRAN AR BA (ML R S5 MRt it ) FUAti ok B ARG8T T HY
N GIAE It € BTG sl T AE SR OIS 18], A A0 53 TR BERAS (EARHEAD
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5.1- 3 gTLD T HM S HE

ICANN (NgTLD) In Millions, USD
FEBRUARY 2016 FINANCIAL SUMMARY
FULL PROGRAM
Current Prior
Estimate Estimate Increase/
(Feb 2016) (Mar 2015) (Decrease)

Total Application Fees -$362.2 -$361.5
Less: Total Refunds 52.7 55.9
Net Application Fees -309.5 -305.6 3.8
Expenses
Evaluation Costs 120.5 123.9 -3.4
Overheads 60.4 57.9 2.6
Historical Development Costs 32.5 32.5 0.0
Total Operating Expenses 2134 214.2 -0.8
Others * 6.7 2.1 4.6
Remaining Balance -$89.3 -$89.3 $0.0

* Includes net investment gains/loss and actual risk costs.

ICANN | 2017 WIS RRIATIE. | fE K & WA 2016 47 3 A

VARIANCE EXPLANATIONS

Refunds -$3.2
Lower projected withdrawals 680 vs. 701 prior estimate and higher rate of
withdrawals at 20%.

Evaluation Costs -$3.4
(i) Program Administration - lower costs due to lower number of EBERO
providers (-52.0M).
(i) Pre-delegation - lower costs for legal due to internalization of contracting
efforts (-51.2M).
(i) Extended Evaluation - Lower number of applications going through
Extended Evaluation (-50.1M).

Overhead $2.6
Allocation for ICANN staff support (+$3.7M); Other overhead (-51.2M).

Others 4.6

This includes actual risk costs of (+$5.0M) and net investment gains (-50.4M).

Future risk cost through the end of the program cannot be estimated.
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Statement of Activities by Fiscal Year Statement of
1,930 Applications FY12 FY13 FY14 FY15 FY16 FY17 AES Activities for
Beyond Full Program
Actual Actual Actual Actual Forecast Forecast
Forecast (Feb 2016)
New gTLD Applicant Fees (166,846) (45,887) (71,366) (17,870) (36,855) (22,210) (361,034)
ICANN Applicant Support Contributions - - - - - - -
Auction (net of expenses) - - - - - - -
Additional Fees - (540) (514) (69) - - (1,122)
Refunds 8,936 12,080 18,448 4,048 9,190 - 52,703
Revenue (Net of Refunds) $ - $  (157,909) | $  (34347)||$  (53,432)|| $ (13,891)| | $  (27,665)|| $ (22,210) $ (309,453)
Initial Evaluation 3,172 57,491 3,650 23 - - - 64,336
Background Screening 27 2,682 933 18 - - - 3,661
Fin/Tech/Ops 2,194 44,301 1,756 - - - - 48,251
Geographic Names 134 4,284 562 4 - - - 4,984
String Similarity 453 2,949 694 - - - - 4,096
DNS Stability 198 1,535 (387) - - - - 1,346
Registry Services 167 1,739 91 - - - - 1,998
Extended Evaluation - - 760 383 - - - 1,143
Quality Control - 7,100 462 62 - - - 7,624
String Contentions - - 5 - - - - 5
Objection Processes 39 3,550 (1,064) (23) - - - 2,503
Pre-delegation - 124 4,003 3,072 5,634 2,700 2,100 17,633
Program Administration 450 2,347 4,800 3,911 3,869 5,720 6,203 27,300
gTLD Team 689 1,827 3,796 3,352 1,998 2,064 1,694 15,420
ICANN Staff Allocation 1,137 5,725 9,947 7,518 7,187 5,070 2,535 39,119
Other Overhead 107 228 1,991 2,034 463 626 458 5,907
Travel - 97 382 148 250 288 220 1,385
Depreciation - - 1,450 1,858 186 192 144 3,830
All Other 107 131 159 28 27 146 94 693
Total Operating Expenses S 559%||$ 78,394 || S 28,350 | | $ 20,331 || S 19,151 || $ 16,180 | | $ 12,990 S 180,989
Investment (Income)/Loss 811 (2,457) (896) (701) - - (2,702)
Investment Management Fees - 14 213 279 120 - - 626
Historical Development Costs - 15,396 4,616 5,956 1,255 2,901 2,329 32,454
Risk Costs 281 1,068 1,012 2,466 3,982 - - 8,807
Total Other Income/(Expense) S 281 S 17,289 || S 3,384 || $ 7,804 || $ 5197 || $ 2,901 || $ 2,329 S 39,185
Change in Net Remaining Funds S 5874 || $ (62,227)| | $ (2,612)( | $ (25,297)| | $ 10,457 || $ (8,583)| | $ (6,891) S (89,279)
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EXPENSES REVENUE
Current Estimate  Prior Estimate Increase/ Current Estimate Prior Estimate Increase/
(Feb 2016) (Mar 2015) (Decrease) (Feb 2016) (Mar 2015) (Decrease)
FY12 $5.6 $5.6 $0.0 $0.0 $0.0 $0.0
FY13 93.8 93.8 0.0 -157.9 -157.9 0.0
FY14 33.0 33.0 0.0 -34.3 -37.2 -2.8
FY15 26.3 28.7 -2.4 -53.4 -40.2 13.3
FY16 20.4 33.9 -13.5 -13.9 -49.5 -35.6
FY17 19.1 14.3 4.8 -27.7 -20.8 6.8
FY18 & Beyond 15.3 5.0 10.3 -22.2 0.0 22.2
Full Program * $213.4 $214.2 -$0.8 -$309.5 -$305.6 $3.8

* Excludes Actual Risk Costs.

VARIANCE EXPLANATIONS

Expenses * -$0.8
Evaluation Processing (-53.3M), Other Overhead (-$1.2M); offset by ICANN Staff Allocation (+$3.7M).
Revenue $3.8

Decreased in projected withdrawals from 701 to 680 applications (+$3.2M) and lower rate of withdrawals at
35%; re-evaluation application processing costs (+50.6M).

* Detailed explanation of expenses provided in the following pages
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Prior Estimate (Mar 2015)

Operating Expenses

Variances - Increase/(Decrease):

Extended Evaluation -0.1

Pre-Delegation
g -1.2

Program Administration -2.0
ICANN Staff Allocation 3.7
Other Overhead -1.2

Current Estimate (Feb 2016) $181.0

Lower number of applications going through extended evaluation.

Lower professional services costs for contracting due to internalized contracting efforts by New gTLD
team.

Lower number of EBERO providers: 4 current forecast versus 8 prior forecast.

Allocation for ICANN staff increased due to additional support needed for the New gTLD program.
Depreciation (-$1.5M); All other expense for example, travel, etc. (+5.3M).
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)

TOTAL ICANN ICANN Ops New gTLD Program
FY17 FY16  +Incr/ FY17 FY16  +Incr/
in Millions, USD Draft Forecast -(Decr) Draft Forecast -(Decr)
SUPPORT AND REVENUE (a) $1324  $120.8 $11.6| $27.7 $13.9 $13.8
Personnel 63.0 54.0 9.0 4.9 58 (0.9
Travel & Meetings 17.4 16.0 1.4 1.0 1.4 (04)
Professional Services 23.2 20.7 2.5 9.2 10.8 (1.6)
Administration 17.0 15.9 1.1 1.1 1.2 (0.1)
Community Support Requests (b) 0.6 - 0.6| - - -
Contingency 5.0 1.2 3.8 - - -
Capital 6.3 6.8 (0.5)] - - -
TOTAL CASH EXPENSES () 1324 114.6 17.8 16.2 19.2 (3.0)
EXCESS/(DEFICIT) - 6.2 (6.2)] 115 ’ (5.3) 16.7
AVERAGE HEADCOUNT (FTE)() 366.5 316.7 498 | 11.0 10.0 1.0

Total ICANN

FY17 FY16  +Incr/
Draft Forecast -(Decr)
$160.1 $134.7 $25.4
$67.9 $59.7 8.1
18.4 17.4 1.0
32.4 31.5 0.9
18.1 171 0.9
0.6 - 0.6
5.0 1.2 3.8
6.3 6.8 (0.5
148.6 133.8 14.8
11.5 1.0 10.5
377.5 326.7 50.8

(a) Excludes new gTLD auction proceeds.

(b) FY16 Community Support Requests have been allocated to expense categories based on the nature of the request.

(c) Excludes bad debt and depreciation expenses.
(d) FTE: Full-time staff equivalent
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B ICANN Ops B New gTLD

Total ICANN
at 30 Jun 2017
386

300

250 FY16 Budget

closing
363

FY16 Budget
opening
320

200
Jun-14  Sep-14  Dec-14 Mar-15 Jun-15  Sep-15 Dec-15 Mar-16 Jun-16  Sep-16 Dec-16 Mar-17  Jun-17

| Actual [1----- Forecast-—---I| Budget |

Headcount at end of period (includes heads for USG Transition)
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5 Strategic Objectives | 16 Goals

1. Evolve and further
globalize ICANN 4. Promote
ICANN'’s role and
2, SiipHortalRealEhy multistakeholder
stable, and resilient approach
unique identifier
ecosystem 5. Develop
and implement a
3. Advance global public
organizational, interest framework
technological bound,ed by
and operational ICANN’s mission.
excellence
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
1.1.1 Raising Stakeholder Awareness of ICANN Worldwide 14.6 24 0.2 0.8 0.2 0.0 3.6
1.1.2 Engagement Planning 4.5 0.9 0.1 0.0 0.1 0.0 1.2
113language Services 70| o8 | o1 | 37 | o1 | 00 | 26
Total 26.1 $4.1 $0.4 $4.5 $0.4 $0.0 $9.3
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Y MRURME — R PSRRI LA, DUEEEIAISCIL ICANN AR 2 5 & 1R .

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
1.2.1 Engage Stakeholders Regionally 30.5 5.6 13 0.8 0.8 0.0 8.4
1.2.2 Broadcast and Engage with Global Stakeholders 5.8 13 0.1 0.2 0.1 0.0 1.7
Total 36.3 $6.8 $1.4 $1.0 $0.8 $0.0 $10.0
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133 AWrokE 2 R as AH O 7 By
VLB FLRIFISCHE ICANN [I7ELRH & F 4, LAMHE:
o STHFAEEREZ AASKT ICANN KIAIE S 5,
o FUEI ICANN £ I 25 AH 5 7 RS 1) e
o ERHE K2R AL AR AR ALK, LLSZI DNS P, HIE R BOR H1 e FiE B

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
1.3.1 Support Policy Development, Policy Related and Advisory Activities 26.0 4.5 0.9 0.8 0.1 0.0 6.3
(:l::r:nfj:‘r;:::ic:nszlgi:?llit:;: Effectiveness, Collaboration and 6.0 0.9 31 01 0.0 0.0 a1
1.3.3 Evolving Multistakeholder Model 1.2 0.2 0.0 0.2 0.0 0.0 0.4
Total 33.2 $5.6 $4.0 $1.1 $0.1 $0.0 $10.7
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7.6- Hir2: BMERE. e, AFRENEIRFRFESRS
7.7- 21 WEFMARE. &, REHAFRENFRTESRS

2017 WH4E, FAWTHBEAT LUF S BRI e 24, R H ARG IRTT A S R St
1. AR AR 55 7KF H A5 1] ICANN AEAESR (IR 55
2. X b A A B 25 504, W SO S R I L 2
3. SEHERURE LG, DAIR 18 B R AN i R
4. SR G, LR R E AR AR
FeArTim L B 5 SR B 75 R LB H AR -

o ZANIT (AFEEHAFRT IANA. GDD IZEMAERE PRI AR MRS K BFRE 4
WHAE
2.1.1 IANA #F i
VLI 4EFFPSE. 1P M. BB RS SR X A E M E N M KEER . 45975 BB TFATSS4L (IETF). HBEMZER)ZE 5142 (IAB).
TN I X EL I O v T BRALAA) (RIR) A1 TLD 3875 B Z (R G R o

2.1.2  IANA R4
Ve AR, T HIF R MIAASIIE , LS IANA AR5 32 £

2.1.3  EPUEME B E
VLR FFRFEMEAE, FTIREEE CRHS. BT RS S/ NERHAD N FEAEZS ICANN P2 i 0l . SEREAI R TR T 5 o

2.1.4  AFEKIg 4503 (GDD) iz s
LB : 5 GDD MR 45 St A 17 455 29 J7 WU R SRS IR 45 R BT H &

2.1.5 &ERE S SE
Vi 5RE. SCHiifIHERLHE S ICANN 2 RS HhLA KW E .
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216 FEMEH
Vi A CHEET gTLD T H MG R i 30 H AL 4235 5)

2.1.7 S IANA BRBE B HAUFE 22 F 05 ICANN (7] 51 ]
VOO SCMAL AT AL, R4 IANA BHAE R BRALIE 5% ICANN (1] ] 57 461

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
2.1.1 IANA Department Operations 18.1 3.0 0.2 0.7 0.4 0.1 4.4
2.1.2 IANA System Enhancements 1.2 0.3 0.0 0.0 0.0 0.0 0.3
2.1.3 Advice Registry Management 13 0.3 0.0 0.0 0.0 0.0 03
2.1.4 Global Domains Division (GDD) Operations 15.1 2.8 0.8 23 0.0 0.0 5.9
2.1.5 Global Customer Support 8.6 0.9 0.1 0.0 0.1 0.0 1.1
216 Product Management | 20| o0a | 00 | 00 | 00 | o0 | o5 |
[2.1.7 Implementation of IANA Functions Stewardship Transition & | ;o_ T ;3 _____ o_o _____ o'_s _____ 0 ; T _0; T ;1_ ]
Enhancing ICANN Accountability
Total 47.2 $7.9 $1.2 $3.8 $0.5 $0.1 $13.4
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7.8 - 2.2 MME—ARIRRFEA KZRAATRIBRE TR, JFR DR B R EHBIIE S ICANN

gz

2017 WH4E, BATR RS LIE TGS, rBOME— iR AR AR BEAT ATIE VL TR, I 8] E SR B 2R B 35 B4R 2 ICANN i5 30 :
L. PRMFERTT,  LOIRGEXT AT FURT SSR ARSI H ) J5 B S5 o

ARAFALAERT A 2k B L HE

ZRELY I EE S P BRI R A Z T8 )R &

B ARG, WSR3 QR R A 535K 1P Uk

B RGE, PASCREEE ISR VR A S XA BRI T B EE R

A TSR 1) BT K800 i e 1) 2 0 ) T S AL A5 68 P M — B iR A AR AR VR AR BOAR AR 5% 1) o At 3= 78

TSRS Fh i XL B G K

NoobkowbN

FATIE L LA J7 SOk R S R SEELZ H AR
o BURPEFEHCK T8 ICANN 75 ICANN IR 32 FLIBC I A v i i R e e 7 2%
WEAE

2.2.1 WHOIS #Z Lo R fig/ e 55 fe Fe it
YA N AT A 5 A O 0 BRI RS AT RIS 0, ICANN 2077 F-
o HUTH HHT WHOIS BUE
o T WHOIS 2 G fff AN AT 5 14 T 1 sk
o HERTA EL ARG S IEH s (R AR AL VL e A — 2 gTLD 4 A OGS B o
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222 WRFFRRE
UiBH: I E U IETF. DNS-OARC. W3C. RIR FIHAdAH S ML BR ERFI S R BRI ME —FRIRTF RS K &

223 HFARLHRA
VEH: SCRFAIINSRFE AR L AL, (R H 58T F AR in) BEAT ICANN TG AL IE A S TE 3 .

224  HEMPRRATI R A, FaE HHRk
Y HHA ICANN &I — B AL D) & 1F, DORSy . PP ATIR M KRR IR RG24y RasE 59k (SSR). XA IE — RFITEZK
KL, AR FIANAE % A A5 E AT AR IRAT 2R G 10 S N Pk B A SR UM . BEJT R A RIR R 1 S VRS e

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
2.2.1 WHOIS Core Function/Service & Improvements 0.6 0.3 0.0 0.0 0.0 0.0 03
222 \dentifier Evolution 20| o6 | o0 | o2 | o1 | 00 | 10
2.2.3 Technical Experts Group 0.3 0.1 0.0 0.0 0.0 0.0 0.1
2.2.4 Security, Stability, and Resiliency of Internet Identifiers 10.6 2.8 0.3 0.4 0.1 0.1 3.8
Total 135 $3.8 $0.3 $0.6 $0.3 $0.2 $5.1
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https://www.ietf.org/
https://www.dns-oarc.net/
https://www.w3.org/
https://www.nro.net/about-the-nro/regional-internet-registries

7.9-23 XFBATHRE, EEHRBE NRRE. BEMEREH

2017 WH4E, A TR RSHE T UL RIS SIRSCRF A — s Fase ME AR 3844 T

FREE I 12 84 11T 3 i R 2K

TR A A R ZE PR B —AE4R/N 10% LA B SRR R 2 ) A O R
UEIIIEA AT ML 5 255 R T AR L (1 R E i R K

SERCH TR IR MR gTLD W H , IRl T —4e T H (K8 sk il —BUE i

S

Ay AR U7 SR M &2 15 R D SE L% H A
o AT REAL

WHAE

2.3.1  WHOIS B i A1 52t
YL N E AT A 5 A O 0 BRI (S AT AIE 0, ICANN 2077 T
o HUTH H4HT WHOIS BUE
o T WHOIS 2 G fff AN mT 56 14 T 0 sk
o HERTA EL ARG S IEH I E s (R AR AL VLR e A — 2 gTLD A A G AE B o

2.3.2 GDDEMAMSEH L
UL AEEM AT R, S5

2.3.3  GDD HARMRS
V. BEMGES DNS %4, REMN SIS ER/ KM ARG . MRS FIHA 32 8 ) B4 b & ¥ 35 H

234 [HEprfuiE4
BT SRR 4 (DN) 31N M P AR
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235 HigTLD WiH
Y O9 T SCRERT gTLD TiUH A3 H AN FF 2235 30

2.3.6  SHEME M E BN . FEM RS WA B ANE ok RE

ULHH: AT A BEATUR AR Y AR 55 WA 28 T e AN R A AV S, DRI RTRSF% ICANN G2 L. JEAMHE BN . VEM R S5 WL DL 3B A2 AT A i
e A S 55 2 BB BRI R . MG EHERIRETINE P SH, RIS M SRS &1, FEHE ICANN
24,

237  HAIRS

VL. 4IRS s B AT A1 .

238 % gTLD # K
YL BT BRIATAET gTLD T H T — HiE e I @ BRI .

239 HiEEEZME
YiBd: ICANN [A) HIE M BER L S0 R, DUME AT TCE 8084 (035 ccTLD. gTLD A IDN) ZEiz b RIEER, ERiBESE T, S IT/FEEEN
S PR P EAEA SRS BRI AR

2.3.10 VEMHE YIRS
U 5AFEEE. HRSHE LS M aT I ASKEM IR S IE S b o 2R B o R H R AT .
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2.3.11 JFEMR S WL RS

Y 5EREEL BIRSTHE LR S BT AR RIE B B AT WU £ 3 A [ Ok AR A R I .

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
2.3.1 WHOIS Coordination & Implementation 1.0 0.2 0.0 0.0 0.0 0.0 0.2
232 GDD Registrant Engagement & Support 64l 07 | o0 | o0 | o1 | 00 | 08
2.3.3 GDD Technical Services 34 0.6 0.0 0.2 0.0 0.0 0.8
234 Internationalized Domain Names 10l 02 | 02 | o8 | o0 | 00 | 12
23.5NewgTlD Program a4 35 | 08 | 62 | 11 | o0 | m7 |
::g.fs::;l’t;e:gc:i:t::r(icz:z:;i::istl;ip Management with Existing and new } 0.0 0.0 01 0.0 0.0 01
237Domain Name Services sz 13 | o1 | 02 | o0 | 00 | 17
238NextgTLD Round Planning 83| 16 | o0 | o8 | o0 | 00 | 25
2.3.9 Universal Acceptance - 0.0 0.0 13 0.0 0.0 13
23.10 Registry Services eo|l 14 | 02 | 02 | o0 | 00 | 19
23.11 Registrar services 60| 11 | 01 | 01 | 01 | oo | 1a |
Total 45.1 $10.5 $1.5 $9.9 $1.5 $0.0 $23.4
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7.10- H¥5 3: |AHHA., FARNZE Sl
7.11 - 3.1 Fi{R ICANN FIKHA 5% A Bt Fa e e al krak it

£ 2017 WH4E, AT HVE T LUN SEIL ICANN B 55 il el A8 8 VA AT 4 SR L 05 50

1. SEIUM 55 B 2 B L H AR (FE 2016 4R S
2. B A R I St SO e
3. RYE T BB, FPREERE S A LR AT ],

Ay AR J7 SR 2 15 R SE L% H A

o AL T, R EAIAT RR SRR CEERABRAE S F/bR) . BEEARR T
o SEPRFILEAFMFIHR X FHEMSHEEMNE) LRSS0 Ehnik
o WIIEHIGIRIE bR
o WiHZEHE (FELSEEKRTH)
o SEFRARRLE R B RIMERE S H bRAE R L LL
o SRBRARY XU G 2R I S 5 B AR S B 1 LA
o ICANN MURIVEFE R S i 22 A Fa b (BLFE: ICANN 2016-2020 MA4F (1) FLAFE AR IS LI . WA IR B I8 B AR AT T BT SICEILIE 0 AR gk B 4 75D
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WHAE

3.1.1  AkigALEE
VEH: oA AR R R 12 R PR St A S 2018 T 32 5 R AN TS X i o

3.1.2  H AR
VL PP PG AR S DR L. BORFIEE sl

3.1.3 WA
TeBH . BN AP S A M 55 AR 1S . BFE A FERGE: 21 CEFEMATIKRAK ) | &M, k. Bigh, &ik. Kl GTH#
AhEEL REE) . FE.

3.1.4 kXU B
Ve AREEEyE TR, PRAE S . PRASE UG ZEA . W4 Ak AR, DU /N XU ot 2H 2R 0 S

3.1.5 BEYR
V. SCREERRE IS E AR E .

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
3.1.1 Strategic and Operating Planning 3.4 0.7 0.3 0.0 0.0 0.0 1.1
312 Organizational Excellence and Intelligence 09| o1 | o0 | 00 | oo | 00 | 02
3.1.3 Finance and Procurement 17.3 2.8 0.0 0.2 13 0.0 4.4
3.1.4 Enterprise Risk Management 1.0 0.2 0.0 0.2 0.0 0.0 0.4
315support Operations | S a4l s | 55 | 28 | 720 | 10 | 21 |
Total 53.9 $9.7 $5.8 $3.2 $8.3 $1.0 $28.2
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7.12 - 3.2 R ICANN B R B IEKI S E T

162017 W4E, BATELETLARESD, LU ICANN HR BRI 5t 25 101 -
1. FEAN ) 2 A B R0 3 1T IRSS IE 18 47 ) [R] ) FE 2%
2. 5 IANA BRAE WG H AR bt Dl 5 3L R i AT X b, DU R — ek
3. i AR E I (] R T N A A 1T T H B R At D
PATIE L PR 7 2R B2 A R D SEBZ B b
o AEKE B EARIM VI EF S TR R E b CHTRERS S, M 2016 IH4E [T 99.9% 4 % 2020 WH4FE 1] 99.999% )

WEAE

3.2.1 MG R 5
Ui BTE4ERFATH ICANN 128 52 FF REUIE MisE R AT E IEE ST ) SR At 3 e T B AR 55 .

322 5 RBORILAE BN AR S5
VEHT: e BUE TR A BRAE B RO B A B0 ) 15 W 1847 I [A1iL 21 99.999%,  FAi A BRAHHE A N ICANN HoR 5Bk, 5] 408 .

323 WMRZEE
VLA HEANIRAR S5 4% RAIRFS K, 76 DNS FARAZ S B 8] A& A2 2088 1 R I A ARAR AR 55 8% R R rsk 22 4. Fag 5otk 4 5RRSG 2812
BT~ RSSAC FIAH A 23 AH I T IR R

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
3.2.1 Cybersecurity Hardening and Control 17.7 2.6 0.0 0.4 4.6 0.7 8.3
322 T Infrastructure and Service Scaling | 326 56 | o4 | 16 | 12 | 37 | 127
3.2.3 Root Systems Operations 4.0 0.8 0.1 0.2 0.3 0.0 1.4
Total 54.3 $9.0 $0.6 $2.2 $6.1 $4.4 $22.4
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7.13 - 3.3 EILION ICANN EF & R/ THRImAE R RA—FAEN SRS E AL FRA
BRERI 2 Ui

2017 WH4E, FATRLVET — % 0E2, FrHCEILIF Y ICANN FSH 2. 53 TR S5 AH SCT7 SR 4 — P A g BRI AEE RE 1 22 78 3CAE
FAiE I LA R 07 SRS B 75 R Se B H A

o SR ESEEILHEE BRI, RERZ ORI SEBUE R LA EF 2. 0 TN 23 A 5T IR OKF
o SHARSM RAMALL, SRERPIA KRBT, PrA R, FEHF S KON R RS B RIR AN A IR A ER A TR D S B SIZ it ¢ 1

WHAE

331 AAEH

VLU B R RS AN B T2 el 55 T R i A FhdE MR, RAFEISTE NS R, GG KRR, FIBARAE. 22 I R Re ks 9% UL L AH 4R
AR B A S T

3.3.2  ICANN AR K
VEEH: A —Fh a1 3% ICANN BT IR 4 AR I A I L

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
3.3.1 Talent Management 5.4 1.0 0.0 0.1 0.0 0.0 11
3.3.2 ICANN Technical University 0.3 0.1 0.0 0.0 0.0 0.0 0.1
Total 5.6 $1.1 $0.0 $0.1 $0.0 $0.0 $1.2
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7.14 - H¥5 4: G598 ICANN f) A R 2 F 25 A 7 B
7.15- 41 EHZK., HXAEHFEHHEHZ5WEFHEBEMGEES RS

2017 W4, AT LETLLTRIES, JsREEZK. HDCME B Z 502 5 A K BBRPIG R (16) S R4S
1. L2016 MHFILR S 5 5N, P RmS 55X,
2. B AR SR AR LB S, NTIA IANA B BAURS A2 i A R 4 HL 3RS 4 BROF 2 AH 5 (18 i 1252
Ay AR J7 R &2 15 i SE L% H A

o IXE—MEE ICANN 5% EHEUF . & XIBUF S EFRBUR R AU E Frd 232 18] B4 iU 455 485 -
o KFEZHH{UG L WEEEHTHE, DURRiEHAE

WEAE

4.1.1 PHiE ICANN =5 B (MG (1G)
Ui %0 H A S EFE A ICANN X BEERMEERAS RAR SN2 5100 E DL 54 R G HAR SR B A LR R 25 (1) 1 B 288 T R S 4.

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
4.1.1 Coordination of ICANN participation in Internet Governance 0.7 0.2 0.1 0.0 0.2 0.0 0.5
Total 0.7 $0.2 $0.1 $0.0 $0.2 $0.0 $0.5
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7.16 - 4.2 BB BUFTE ICANN AHERIA T, BFRBRLENNSHFERERMES RGN
N7

2017 W4, AT LETLLTES), IS BUF/E ICANN WA €, JRE TR eI SORr BRI AR S R ST K -
1. b ZBUF AN 25 ICANN 7E 3] o
2. BT SR ST PP UCRITHE S 4L

AT AR Uy sOR M & A2 15 D LB H
o GAC M INEE (SEFRINZ 5 BLRAE ICANN 23 AR AT

WHAE

42.1 T FGACHIZ Y
VLA ZI0H A A SRR SRR 2GR ARt A e DL GAC TES 5ERITH .

422 SHEUFMIGO A1E

Y 2T H A S B SRR SBUF AT 16O £EFEIZK . 1 DRI [l bRyt Bl A A RS AR R T H , - DA i BURF X 4 BR ELIBC VA BEAE 28 R IA IR
mzh.,

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
4.2.1 Support Governmental Advisory Committee (GAC) Engagement 0.2 0.1 0.0 0.0 0.0 0.0 0.1

4.2.2 Engagement with Governments and International Governmental
Organizations (IGOs)

Total 4.7 $1.2 $0.1 $0.2 $0.1 $0.0 $1.6

4.6 11 0.1 0.2 0.1 0.0 15

ICANN | 2017 WIS RRIATIE. | fE K & WA 2016 47 3 A 54



7.17 - 4.3 REEERE., BAENTESNRMERT DERNEEASRANANTE, #
R T ELIC ] 1]

2017 W4E, BATRLIET LT G, DU et ekt BAPER RIS 2 M m AR 507 LA B A S RGN AN K 7E 35, i o5 b TLI A [ 2«
1. £ 2016 W AF ST AR B, 105 % BRI AL S AR P R
2. A FE AN DXCELIP R i B 2 M) e AR ORI AR 22 rR i T R ) A S B R A A e AR P 5 i, DU — D fle it 22 M s AHOR T AR L
HER W v BEATL ] (14 S

FA 38 BLR 7 SOk B B R Se B H A

o ZH5HEMKBHASRANKE
EHAE
431 CFFHBEMIAEE (1G) 44 R 4 ik
i 2T H AA B BRI A FEAR RS RGN 9 SCREZ R AR IR JT 23 BT VR IR R R T R T () A
Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
4.3.1 Support Internet Governance Ecosystem Advancement 1.7 0.6 0.1 0.0 0.0 0.0 0.7
Total 1.7 $0.6 $0.1 $0.0 $0.0 $0.0 $0.7
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7.18 - 4.4 B SRR GRS, HEX—HIRT AL R A B
R

2017 WH4E, BATRLIETLAUNESh, Bt — DR M OIF @AM, DO R — AR T AN 35 A RGN B IS AE
Lo VPSS SN SR o
2. HE IR RSB
3. RIMETEIRR AR,

AT PR 77 SR A R A5 T S H AR
o R —XF ICANN AU P 2545 0 I BB IR B) HERS S S S AR AOHE SR

o JEAEIFTEE A TTHIM R KPI, AEJ9M R ICANN ] 53— Fh 5 30
o SEHtfTEAHIHELHIITE

WEASE

441 EFEEMIRRE
i B ORI AR S5 WA A S BRI JE AT 0T ICANN FR)65 7] L5 I Tl LRI AR K H 3 5 30

4.42  HRIGMEE S0t
Y I H AU RIHE TS S RIS EMAGHIH . XUREFRE RS PR R, #5F ICANN 23 AH 5 8 52 AH TR bs
DATSCHE A I B2 B B AR 7

H

443  HRGMRARS
W WALLUT M E : (1) $iA FE 2] ICANN 3% XHEATAME: (2) $R I MR o0 B o 5 R AR 53k LA (3) sl 4 & 1R &
TRV (V8 B DR FE B AT S AR AT IR
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444 fREEESTE
UL HREIEHIENME OIREC (KB |, [FIBHR 4E tH 53 [R5 2 42 13000 1) 3 I ME SRV 4R AN 52 38 i) Bk AR OC KPL CEHDD o OK B 45 e 2
HERH FR UL B8AIF KPI AT 250 FIAE S5 1k .

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
4.4.1 Contractual Compliance Functions 24.1 33 0.2 1.0 0.1 0.0 4.5
442 Contractual Compliance Initiatives & Improvements 10| 02 | 00 | o1 | o0 | 00 | 03
4.4.3 Contractual Compliance and Safeguards 1.0 0.5 0.0 0.0 0.0 0.0 0.5
4.4.4 Strategic Initiatives 0.5 0.1 0.0 0.2 0.0 0.0 0.3
Total 26.5 $4.0 $0.2 $1.3 $0.1 $0.0 $5.6
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7.19 - Hi5 5: HEFFLHERF S ICANN {6y I £ BRA AF 5 HEZE
7.20 - 5.1 DA AMRFI R I AN FBITE

6 2017 W4, A TH B IE T LURIRDY, 5509 LASEH AR 10 A1 5 47 2.
o MM ICANN A7 AE AR A OORIRE G Ar i 1T, ICANN PR Rt ICANN 7EYe S 7 TISRHLAT Z 0 LEWIF i SR, DL

FE RO RE A AT ZNN 23 AR 2 A o

Ayt AR J7 SR &2 15 R SE L% H A

o HRHEXT ICANN HRAL A 22 AR A 2 B SE IR 8 SCRIBE AR LE A ICANN (GE S5 S TR ARG TT ) RS U

WEASE

5.1.1 VEEEEIRRE
BiBH: A ICANN fFTA BREE ST THe VR .

512  AHK R RE
Ui SFEE. EHSMO TUFETAE, U ICANN
'_’I_LEE'? ”ﬁ@ig/l\/\b\ ﬁ*@?@

513  NEERSCR
e 9 ICANN (BT BARE A0 1 3R AL S fr

UL 2 AR 28 O ERAR . AT 7E ICANN SR SRR RS R S R 22 AR A 2 25 5 DL SO i AT A )32
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5.1.4 3P ICANN #EFH4:
YLEH: 9 ICANN B H &340 A S0 K.

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
5.1.1 Legal Advisory Function 29 0.8 0.0 0.0 0.0 0.0 0.8
5.1.2 Public Interest Decision Making 0.1 0.0 0.0 0.0 0.0 0.0 0.0
5.1.3 Legal Internal Support 8.5 2.0 0.1 2.1 0.1 0.0 4.3
5.1.4 Support ICANN Board 9.5 1.9 15 1.6 0.1 0.0 5.0
Total 21.0 $4.7 $1.6 $3.7 $0.1 $0.0 $10.2
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7.21-5.2 £FEEAS ICANN LR REEARAE . 3B B B i) 53

162017 WH4E, BRATELETLARIES), PARTHEEAS ICANN A3 (0 f bn vtk . 325 B 5 A0 i) 5 1«
1. 52016 4R SRR AA L, HZIXE (R Dr I AE EAESE Y MR R, HAEZRA s Ju A K
2. P AZ, DAVEAEH A insE: & ICANN 78§ 38 5 TH K HUAT 3 1 L e e LB 28, DA Sy & 70 o SO 7% R e g N A AR 28
A

FeArva s AR J7 R A &2 15 i D e L% H A

o NAFIZEAEZEFEAR (B, ICANN [ICRA5 B EE BUR RS B2 B LI A R EBFAFIEMREBUE, DR BRFEEFSAT NN
o EIE SN E S E R, $E AN ICANN JB AT IR O R HEZE.
o XJICANN HHIZI) iz, ZHLZE
o HHHES 5 ICANN #H 1%, DAHERNF ST, B EAASNER (iS5 E S HE A RN A RS LU L HAVER S 5) st
o HEHESHMEN TG ICG i 57 CCWG HRE R ATZ NTIA
o SEATFA NTIA [ IANA A2 br vl B BT A AL BESE R DAt SRR A UL v
W EAE

52.1  (XEHIAT) (AoC) H %
i XF ICANN S 551 ICANN SARBEAT sl (0 @ W1 4%, DASCHR ICANN 0] 5 il Al VE B G5 R (1A RO E R 22 00t . SR AL BE S 5 I EE H 40T
fEATE R, DA KA AN SR [ 53 E G 3N ICANN (IR 35 K45 R34 B s LRI T A AR

522 HHAHFEX%
VLA B X ICANN SARBEAT ® A% A S Rp A RO AR S 0t s SCRFEE PP A B TR, S KA X AN S (1) 2 gk AT 324 ICANN A1 73

5.2.3  Flai R A 2 aE s
Vi SZFFIBESE ICANN FY A 2 b 8 T2 2T 7 o JL HE 2
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5.2.4  |IANA BREEE BARUFE 22 FUINGE ICANN ] 57 il

BLI: (1) ICANN JESCRF=MaEitt (A, SHEMHISED RGN A& NTIA BAZ 5 DU (SR M) 2 30RE, SREEILH R
IANA & BEEUBRIFE 52 ) H AR BLA (2) [ B CCWG BEGHR At ORI OR ICANN £ H 5 56 [ BUR 25 2 1O B I Sk SR & R b Je T R 3 T

fE 5T,

5.2.5 [l Byl A3 B EEHL A
VL. SCRFEST ICANN )R] 53 1 FTIE B AL AE 2L o

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
5.2.1 Affirmation of Commitments (AoC) Reviews 33 0.7 14 1.4 0.0 0.0 3.5
522 Organizational Reviews 21 o3 | o0 | o0 | o0 | 00 | 03
5.2.3 Conflicts of Interest and Organizational Ethics 02| o1 | o0 | o0 | o0 | 00 | 01
Z.czc.:lﬁtNa/-:);::ctions Stewardship Transition & Enhancing ICANN 98 25 0.4 33 0.0 06 6.7
5.2.5 Accountability and Transparency Mechanisms 1.1 0.3 0.0 0.1 0.1 0.0 0.4
Total 16.5 $3.7 $1.9 $4.8 $0.1 $0.6 $11.0
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Y 2017 R A AILTUEITH , H1 DPRD BIRAE HE, 37 ORI S E s AU 14 22 M) e AR A 7

533  KREBMALTEESE
VA 2017 WE R EMAILTHTA1E, H DPRD BIBAVE R, FH T3 KO 47 5 A AT 22 ) 25 AH O 5 i

534  RBEMAITHERHIHIF K
Y. 2017 WHERERT R EA AL SUE TARRGHITH JF &, 1 DPRD HIBVEHE, T R AL ORI SO S AU 1 22 0] 2 A R 5 A 2R N ik 1) 228

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
5.3.1 Development and Public Responsibility Tools 1.7 0.3 0.0 0.1 0.0 0.0 0.4
5.3.2 Development and Public Responsibility Programs 3.5 0.5 0.3 0.2 0.0 0.0 1.1
5.3.3 Development and Public Responsibility Collaborations 1.8 0.3 0.3 0.5 0.2 0.0 14
5.3.4 Development and Public Responsibility New Program Development 11 0.2 0.5 0.0 0.0 0.0 0.7
Total 8.0 $1.3 $1.1 $0.9 $0.3 $0.0 $3.6
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https://www.icann.org/resources/pages/ebero-2013-04-02-en
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https://www.rfc-editor.org/history/
https://www.rfc-editor.org/history/
https://www.ietf.org/iana/iproc.html
https://www.ietf.org/iesg/
https://www.ietf.org/id-info/
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IANA Budget Summary by Activities
In Thousands, USD

ACTIVITIES BUDGET - DIRECT COSTS FTE NAMES NUMBERS PROTOCOLS TOTAL COSTS
Total Stakeholder Reports 1.0 $54.1 $28.1 $62.8 $145.0
Personnel 54.1 28.1 62.8 145.0
T&M 0.0 0.0 0.0 0.0
Professional Services 0.0 0.0 0.0 0.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total Request Handling 3.2 160.7 7.9 192.3 360.8
Personnel 154.8 7.9 181.3 343.9
T&M 0.9 0.0 0.0 0.9
Professional Services 5.0 0.0 11.0 16.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total Stakeholder Engagement 14 122.5 116.9 228.4 467.8
Personnel 88.3 59.6 161.6 309.5
T&M 34.2 57.3 66.7 158.3
Professional Services 0.0 0.0 0.0 0.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total Internal Reports 13 72.4 46.4 63.7 182.5
Personnel 72.4 46.4 63.7 182.5
T&M 0.0 0.0 0.0 0.0
Professional Services 0.0 0.0 0.0 0.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total Systems/Tools Enhancements 1.2 94.5 76.5 106.4 277.5
Personnel 69.8 67.6 82.5 219.9
T&M 0.7 0.0 0.0 0.7
Professional Services 23.3 8.3 23.3 55.0
Admin 0.6 0.6 0.6 1.9
Capital 0.0 0.0 0.0 0.0
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ACTIVITIES BUDGET - DIRECT COSTS FTE NAMES NUMBERS PROTOCOLS TOTAL COSTS
Total Dept Management Responsibilities 2.0 221.8 93.5 128.5 443.8
Personnel 215.6 87.3 113.3 416.1
T&M 6.2 6.2 15.2 27.7
Professional Services 0.0 0.0 0.0 0.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total Key Signing Ceremonies 13 314.8 0.0 0.0 314.8
Personnel 225.9 0.0 0.0 225.9
T&M 8.9 0.0 0.0 8.9
Professional Services 80.0 0.0 0.0 80.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total KMF Facility Management 1.3 368.2 0.0 0.0 368.2
Personnel 256.7 0.0 0.0 256.7
T&M 6.9 0.0 0.0 6.9
Professional Services 4.0 0.0 0.0 4.0
Admin 1.6 0.0 0.0 1.6
Capital 99.0 0.0 0.0 99.0
Total Customer Surveys 0.1 15.6 14.0 25.1 54.8
Personnel 7.2 5.6 16.7 29.5
T&M 0.1 0.1 0.1 0.3
Professional Services 8.3 8.3 8.3 25.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total 3rd Party Systems Audits 1.5 222.0 0.0 155.1 377.1
Personnel 119.4 0.0 55.1 174.4
T&M 2.6 0.0 0.0 2.6
Professional Services 100.0 0.0 100.0 200.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
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ACTIVITIES BUDGET - DIRECT COSTS FTE NAMES NUMBERS PROTOCOLS TOTAL COSTS
Total Risk, Security, Continuity Plans 0.7 45.9 45,9 45,9 137.8
Personnel 37.8 37.8 37.8 113.3
T&M 1.5 1.5 1.5 4.6
Professional Services 6.7 6.7 6.7 20.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total Consultation to Policy Groups 0.2 38.3 10.5 14.5 63.4
Personnel 38.3 10.5 14.5 63.4
T&M 0.0 0.0 0.0 0.0
Professional Services 0.0 0.0 0.0 0.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total Organizational Meetings (Corp & Dept) 0.8 406.2 43.6 43.6 493.3
Personnel 37.1 30.1 30.1 97.3
T&M 27.8 4.3 4.3 36.4
Professional Services 0.0 0.0 0.0 0.0
Admin 341.2 9.2 9.2 359.6
Capital 0.0 0.0 0.0 0.0
TOTAL BUDGET - DIRECT COSTS 16.0 $2,137.0 $483.4 $1,066.2 $3,686.7
TOTAL BUDGET BY EXPENSE BY OPERATIONAL COMMUNITIES NAMES NUMBERS PROTOCOLS TOTAL COSTS
Personnel $1,377.3 $380.8 $819.3 $2,577.4
T&M 90.0 69.5 87.8 247.2
Professional Services 227.3 23.3 149.3 400.0
Admin 343.4 9.8 9.8 363.0
Capital 99.0 0.0 0.0 99.0
TOTAL BUDGET - DIRECT COSTS $2,137.0 $483.4 $1,066.2 $3,686.7
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FY17 Estimates

- FY17 FY16
Ll LRSS Best Estimate Forecast High Low
Existing TLDs
Application Fees 0.1 2.6 (2.5)[-95% 0.1 0.1
Accreditation Fees 6.3 8.8 (2.4)|-28% 10.0 2.8
Per-Registrar Variable Fee 3.4 3.4 - 0% 3.4 3.4
Transaction Fees 34.6 31.1 3.5 11% 35.0 33.9
Total Registrar Revenue $44.5 $46.0 ($1.4)| -3% $48.6| $40.3
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