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ICANN Strategic Plan 2010 to 204Bour Strategic Focus Areas
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" Consumer choice,
DNS stability and o IANA and core A healthy Internet
: competition and :
security g n operations eco-system
Innovation
O & A00% DNS uptime Feveryone connected Frlawless Internet Assigned  fOne unified, global Internet
8’; Aower DNS abuse Ancreased TLD optionsinmore  Numbers Authority IANA) Al stakeholders have a voice
I 8 More secure top level domain languages operations Amproved accountability and
%5‘ (TLD) operations Aower registration abuse Amproved resilience transparency
O Amproved DNS resilience to Ancreased industry competition ~ ZEnter into a long term IANA  AEnhanced trust in ICANN's
attacks Ancrease valid registrations functions contract stewardship
2 Domainname systemsecurity  ADNs Monitoring of Ancreasing participation
%x extensions (DNSSEC) MNew gTLDs performan_ce Kontributing to international
E B ANhois/|mema[iona| Registration APV4/|PV6 work }ROOI Scallng Study forums
€2 Daa Registrar Accreditation Review SOs and ACs
8 Mddressing Registration abuse  ARegistrant Rights Charter
MNSSEC implementation Amplement Internationalized AANA infrastructure upgrade .Ample.mentCon?mun?ty Reviews,
o . [Establish DNS CERT Domain Names (IDNs) Monitor Root scaling including the Affirmation of
'5,% Kontingency planning & Amplement new TLDs Jstrengthen International Commnmentrewews_
% O exercises APv4 monitoring/IPv6 leadership  operations and presences Kfforts to meet commitments
= O Apv4and IPv6 adoption Amprove policy processes Astrengthen SO and AC Amplementimpact reporting
5 prove policy p
na Support Farticipate in Internet governanct
pp ] i
dialogues including Internet
Governance Forum (IGF)
£ g;?:::]gig?::gﬁglsng fcompliance AANA Nhough.tleadership o
85 ol bg i upporting Organization (SO)  ABoard support Anternational forum participation
0 s konDorad'V.e Lesponse ' and Advisory Committee (AC)  AFinancial operations MBuild capacity & strengthen
dc ant r(ljs rr;anggemen . support HSecurity & contingency ops  partnerships across eegystem
education in developing countries A Root aperations Jstrengthen regional engagement
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- FY11 FY10 FY10
(in Million USD)
BUDGET FORECAST BUDGET
Revenue $65.5 $63.3 $62.6
Operating Expenses $60.8 $58.0 $55.9
Non-Cash Expense $2.6 $2.2 $2.9
Contribution to Reserve $2.1 $3.1 $3.9
Investment Income $1.0 $4.5 $1.0
Change in Net assets $3.1 $7.6 $4.9
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in US dollars

$25,000,000 1

4-Contribute to
shaping a healthy
$20,000,000 - Internet eco
system
2-Promote
$15,000,000 1 competition, trust,
choice and
innovation
$10,000,000 -
1-Preserve DNS
stablllty_and 3-Excelin IANA and
security other core
$5,000,000 1 operations
Cross Functional Enablers
3 Multi -stakeholderc Collaborativec International ¢ Transparentc Accountable
ICANN's FY11 BudgResources in Strategic Planning Categori
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Strat Plan and Ops Plan/Budget -- Process

*Ops Plan/Budget follows Strategic Plan

» Time for Feedback Built into Process

draft final framewrk draft final
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Strat Plan and Ops Plan/BudgdProcess
Under Consideration

ASOIAC input formalized
Astratplan early; more time for resource allocations

draft final framewrk draft final
/ ‘ / | / /I
Feedback SO/AC Input _
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