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Corporate Overview

UltraDNS Corporation provides advanced, service-based, scalable internet infrastructure solutions for large, global, on-demand information exchange applications.

Most on-demand information exchange on the Internet, and off, is initiated and/or enabled by a directory service.  Every web transaction, email, mobile or stationary phone call, or instant message requires instantly accessible detailed information about the entity to be contacted and/or the resources needed to enable the connection. 

The directory can be enormous in size.  In the Internet space alone, over the next three to five years, the number of Internet domains will increase an order of magnitude from 15 million to 150 million (the Domain Name System-- DNS-- is the world’s largest and most available network directory system).  Because DNS is required to initiate virtually every Internet transaction, when the increase in the number of domains is coupled with similar growth in the number of Internet users, it is clear that Internet service companies and e-business enterprises will face critical and significant challenges in meeting the service expectations of their Web users and customers.  In addition, Internet and wireless technologies will continue to enable more and more people to exchange increasing amounts of information.  It is technologies like these that will form the foundation for global information exchange and will be pervasive and critical building blocks of societal infrastructure for human interaction.

UltraDNS Corporation was launched with the vision of becoming an integral part of the internet fabric by making on-demand information exchange applications work significantly better and more reliably.  UltraDNS Corporation is uniquely positioned to be the leading innovator and provider of global and highly scalable Internet and internetworking infrastructure solutions that enable reliable global information exchange transactions.  The Company plans to capitalize on the exciting high-growth, next generation Internet, internetworking and IT infrastructure markets by leveraging a unique and innovative technology platform into a variety of advanced, services-based solutions to enable customers to deploy and manage large (and global) directory-initiated information exchange applications.  This advanced technology platform consists of globally deployed server networks, commercial relational databases, proprietary system and networking technology, and application-specific front-end graphical user interfaces that are integrated together in services-based system solutions to provide efficient management of directory data, and fast and reliable resolution of directory queries.
Strategically, the Company will identify and focus on a number of information exchange applications where it can continue to leverage the innovative potential of its robust, next generation technology platform. 
The INVESTORS

The Company was incubated at Centergate Research Corporation, a leading research and development organization for advanced Internet and network architecture infrastructure technologies in 1998 and founded in l999.  It has completed $8 million in Series A equity financing from VantagePoint Venture Partners and New Enterprise Associates, led by VantagePoint Venture Partners. 

VantagePoint Venture Partners 

VantagePoint Venture Partners is one of the world's largest and most active early stage venture capital firms.  The company provides its portfolio companies with a unique blend of venture capital, investment banking, functional business experience coupled with deep expertise in data networking, next-generation communication services, e-commerce and the Internet. 

VantagePoint has a strong track record of enabling its portfolio companies to achieve more and move faster.  VantagePoint is backed by world-class institutional investors, key strategic partners such as IBM, Nortel Networks, Level 3 Communications, and JDS Uniphase Corporation and a network of Executive Partners who run over 60 of the world's leading technology companies.

New Enterprise Associates

New Enterprise Associates (NEA) is one of the industry's premier venture capital firms. For 21 years, NEA has practiced classic venture capital by investing in early-stage companies and working with management to nurture and build companies of real and lasting value. 

NEA shares characteristics with other venture firms but differs in many ways: its size and scope, the number of successful companies it has financed, its geographic reach, the experience and expertise of its partners and its commitment to its entrepreneurs and their companies.  Since inception in 1978, more than 125 NEA companies have gone public; over 85 since 1991.  
INITIAL Market  FOCUS

In today’s Internet world of “the 8 second rule” and the many fold increase in the choices available to Internet users, companies can live or die based on a reliable Internet user connection experience.  These companies must maintain correct, reliable DNS service in order to ensure uninterrupted, fail-safe access to their Internet sites to capture potential customers, preserve revenue streams and increase profitability.  Realizing the critical role that the DNS plays in the performance and reliability of Internet networks (mission critical, time sensitive connections) and potential significance to communication infrastructures (computer, wireless, and telephone), UltraDNS Corporation has targeted, with a comprehensive infrastructure solution, DNS as the first large scale network directory system.  UltraDNS Corporation will be the leading provider of intelligent Internet connection services and DNS management solutions.

Target customers include:

· Internet Service Providers (ISP’s) and Web Hosting Providers

· Application Service Providers (ASP’s)

· eBusinesses of all types and sizes

· Domain Name Registrars and Top Level Registries

Solutions and Capabilities

UltraDNS Managed DNS Service 

Architected with the platform, inherent scalability and tools to be potentially capable of managing more than one billion worldwide domains, the Managed DNS Service offering is a services-based system solution that delivers fast and reliable Internet connection services and a scalable database architecture that effectively addresses the explosion of Internet data, users, and domains.  For ISP’s, ASP’s, Domain Name Registrars and other providers of DNS hosting, the Managed DNS Service offering is designed to solve DNS scalability, reliability, and performance problems.  It contains all the tools and outsourced infrastructure these businesses need to efficiently manage and operate DNS for thousands of domains and very high levels of DNS queries.  This UltraDNS Service provides these businesses and their customers the highest possible reliability.  And it is easy to use and deploy.  For eBusinesses, the Service was designed to allow Web customers to always reach their sites quickly and with full fail-over reliability.  Since DNS is the fundamental element in the Internet that initiates all forms of information exchange, the Service will not only benefit Web customers, but will also improve the reliability and speed of all Internet-based business critical applications used by an eBusiness.  This includes e-mail, e-commerce transaction systems of all types, on-line stores, Customer Relationship Management, and supplier/channel business process integration.

The following services represent Managed DNS Service core offerings:
· Primary and Secondary Name Server Service 

· Provides all the benefits of the UltraDNS architecture.

· Hosts primary and secondary DNS name servers.
· Includes full fail-over, never-fail DNS backup for all customer-controlled zones.

· Web-based user interface and management tools enable easy and secure modification 


of  DNS records.

· Enables efficient management of very large numbers of domains and users.

· Secondary ONLY Name Server Service
· Provides non-stop ubiquitous backup providing fail-safe DNS resolution.  

· Permits easy implementation with no alteration of current DNS processes.

Future Service Offerings

UltraDNS Corporation is uniquely positioned to offer a variety of new directory related internet infrastructure services.  For example, a service that could target information exchange applications requiring solutions such as dynamic database updates to allow query-specific responses to DNS requests.   
EXECUTIVE MANAGEMENT

Rodney Joffe

Co-founder and Chairman
Rodney Joffe is considered a true pioneer of the move to migrate business applications to the Internet.  He has a 25-year history in data processing and information technology in direct marketing, including founder and president of Centergate Research Group, an organization focused on developing leading edge, Internet-related technologies.  He founded the world’s largest Web hosting company (Genuity) and invented the preeminent Internet load-balancing and routing technology designed specifically for mission-critical online commerce – Hopscotch®.  Both Genuity and this patented technology are now owned by GTE Internetworking, which form the basis of GTE’s premier Web hosting service.  
Mr. Joffe began his career in computing in 1973, as a programmer in the direct marketing industry.  He registered his first patent in the computing field in 1974 for computer envelopes.  With a career built on the innovative application of new and leading edge technologies, Mr. Joffe is a solution developer, multiple patent holder and visionary entrepreneur.  In 1983, he founded American Computer Group (ACG), a mainframe-based data processing bureau specializing in direct marketing applications.  Today, ACG is one of the most innovative companies in the industry, leading the way with Internet enabled applications for the marketing and mail order industry.  
Steve Kalman

Chief Executive Officer

Steve Kalman is a founder of UltraDNS Corporation and a 22-year veteran and entrepreneur of the IT industry, 15 years of which were in a senior executive capacity.  Mr. Kalman’s career has leveraged his considerable sales, marketing and business experience to create sustainable value in numerous high growth businesses.  Mr. Kalman was a founder and president/CEO of InterpriseNow!, an Internet-related early stage start-up company.  Prior to joining InterpriseNow!, Mr. Kalman founded and was president/CEO of Softbank Content Services (SCS).  Mr. Kalman led the spinout of SCS as a start-up from Phoenix Technologies and developed it into an international $100 million per year enterprise, including customers such as Compaq, Acer, Packard Bell, Hewlett Packard and Sony.  In addition, Mr. Kalman’s background includes successful senior and general management roles at Phoenix Technologies, ITT Information Systems/Alcatel and Victor Technologies.  Mr. Kalman has a history of building valuable strategic relationships with such companies as Microsoft, Packard Bell and Stream.  
During his career, Mr. Kalman successfully architected and led a spinout from Phoenix Technologies, Ltd; acquisitions of Eclipse Software (#2 Fax/Modem software maker); Alexander and Lord; Upgrades Corporation of America (#1 response base consumer software telemarketing and telephone tech support), Software Spectrum (Houston Division); and Publitech.  In addition to his operating responsibilities over the course of the last three years, Mr. Kalman has served in board of director roles at Softbank Content Services, UCAL, Connected Corp and DidSoft. 

Steve Hotz

Chief  Technical Officer                      

Steve Hotz is the primary architect of UltraDNS Corporation’s innovative technology platform for global, highly scalable solutions for directory-enabled applications.  His technology development work on this innovative, next-generation infrastructure platform was accomplished while he was a Senior Scientist with CenterGate Research Group, one of the leading research and development organizations for Internet and IT infrastructure innovations.                                            
Steve Hotz has twelve years technology and R&D experience.  Mr. Hotz serves UltraDNS Corporation as chief technology officer and scientist, bringing a depth of expertise in networking, operating and distributed systems as well as academic research, system evaluation and project management.  He is well recognized by his peers and associates in the industry for his experience in routing protocols, naming and directory services, large-scale and high-performance server systems, and transport protocol design and implementation.  
Mr. Hotz’s has had a long association with the Information Sciences Institute (ISI), where he was mentored by Jon Postel and Paul Mockapetris, began in 1988 as a Ph.D student.  For the past five years, Mr. Hotz has been a research scientist with ISI and the primary technical expert for Domain Name System (DNS) issues at ISI, including responsibility for technical oversight of the U.S. Domain.  He served as technical lead of the MINDEX Project, which produced the initial ideas for several DNS mechanisms that were developed within the Internet Engineering Task Force (IETF) and are deployed in the ‘bind’ implementation today, i.e., the notify and the incremental transfer mechanisms. 

Ben Petro
Vice President, Marketing

Ben is a seasoned marketing executive from the communications industry and brings more than 10 years of experience in marketing, product planning, business alliance development, and strategic\financial planning to his role as Vice President of Marketing. 

Prior to UltraDNS, Ben was VP of Marketing at Edge Connections where he was responsible for creating and implementing a branded product offering across a national service campaign while creating strategic alliances and developing the company’s deployment strategy. As Director of Marketing for Logix Communications, Ben successfully launched the Company's CLEC/broadband services in over 20 markets. Ben also held highly successful leadership positions in marketing and strategy at MCI Communications and communications consulting firm QSI.

Darren K. Johnston

Vice President, Sales

Darren leads the sales initiatives and programs for UltraDNS Corporation.  He is a seasoned senior executive with over ten years in the communications sector of the IT/CT industry with significant experience in new high technology firms.  His last three roles, including Logix Communications, US LEC and Intermedia Communications, have been on the ground floor of these organizations.  In particular, he played key leadership roles in raising over $2 billion in equity and bond capital, growing market share and revenue in triple digit percentages and purchasing/integrating more than ten companies. 

He is a proven sales leader with considerable background spanning capital equipment as well as non-tangible market offerings. He has built highly successful sales organizations for addressing all market segments from small business segments through large, Fortune 1000 class national accounts.  In addition to the companies noted above, Darren has held senior sales positions with MCI/Worldcom and Danka Business Systems.     

Danielle Deibler
Vice President, Engineering and Operations
Danielle is an accomplished technology executive who brings a wealth of knowledge and experience in planning, developing, managing, and operating carrier class Internet network services and infrastructures. Her breadth and depth of knowledge in Internet networking technologies were gained in her executive roles at leading Internet services companies Onyx Networks and Digex Communications. 

Her experiences include managing the development of global IP strategies, network architectures, infrastructure, and deployments. Having successfully developed and implemented reliable global Internet carrier networks, she is solidly grounded in operations management and is extremely passionate about satisfying customers by delivering high QoS results.
Stephen Gross
Vice President, Finance/Controller

Steve is a proven senior executive for leading the financial function in new start-up companies.  He has over 21 years of financial experience for a range of high technology companies, most recently in senior level roles with Netratings, Inc. and Globalcast Communications Inc. where he was responsible for all financial and control activities as well as SEC reporting, closing venture capital funding, and negotiating the sale of technology and assets. 

He has spearheaded establishing and building the finance and accounting functions for several startup companies, and has led capital financing initiatives for a number of private financing rounds for both venture and strategic investors.  He is well known for his capabilities in establishing the financial, control and administrative infrastructures and systems to support high growth companies from the private start-up stage to public companies.
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