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Marketing Launch Strategy

Overview

Pre-Launch:

Affiliate marketing programs will be secured with companies (i.e. Commission Junction, etc…) that will point links and banner ads to the .web site for new registrations. Additionally, we will consider offering all current domain name registrars the opportunity to register .web domain names and we will pursue establishing affinity revenue sharing relationships with select sites with a large web presence (i.e. Yahoo, AOL, CNET, etc…). Large web hosting companies will also be a tremendous resource of new .web registrations.

Phase One: 
60 days – Marketing Area One

Calendar:
Month One and Month Two


Creative: 
Outdoor-A, Radio-A

Promotion:
Free Concert, Co-Sponsors, Giveaways, Webcast 



Gross Cost:
$3,350,000


Our marketing launch strategy will begin in our top 10 targeted marketing areas in the United States. These markets have been determined by their propensity to use the Internet and cross-referenced with the highest reach, frequency and cost effectiveness ratings of their respective media markets. These top 10 marketing areas are as follows:



Marketing Area One:



Chicago, IL



Philadelphia, PA



Detroit, MI 



Dallas/Ft. Worth, TX

Boston, MA



Atlanta, GA



Seattle/Tacoma, WA


Phoenix, AZ



San Diego, CA



Minneapolis/St. Paul, MN

We will begin our .web launch strategy with a “teaser” outdoor campaign including billboards and bus boards in each of these cities. We will buy a 25 showing for a 30 day run that will expand to a 50 showing over the first 60 days. Registrations will be closely monitored by “City” and by “Zip” for adjustments to the spread of the showings.

Tying in with the expansion of the outdoor campaign will be the first launch of our radio driven “.web Registration Contest.” The best-suited radio stations in each market will be selected to compete with each other for the privilege of hosting a “Free Concert” for their listeners. The radio stations will all divide a bonus performance cash award (above the buy) based on their percentage of “extras” contributed to the campaign. In essence, the radio stations will initially compete to be on the buy and then they will compete to do the best job for .web. This technique maximizes dollars invested and improves efficiencies by as much as 15%.

Listeners will qualify for free concert tickets by registering new .web domain names during the contest period. The city to generate the most .web registrations during the contest will be awarded a free concert. The concert will feature top name bands and entertainment and will be held at a popular venue in that market area. 

With each new .web registration each person will also receive a cool .web T-shirt that when worn to the concert will qualify him or her to receive other co-sponsor related products and gifts at the door. (i.e. a new Toyota MR2 Spyder)

We will coordinate the co-sponsor aspect of the marketing launch with one of the non-alcoholic beverage companies that allow graphics and promotion on their actual products and packaging. This unique tie-in will also give .web access to special island displays in the retail stores where the selected beverage is sold. Fast food chains are also prime prospects for this kind of “third-party” cross-promotion. 

Once the concert is scheduled for the winning city, we will work to secure a “live webcast” of the performance and of the sea of concert goers all wearing their cool .web T-shirts. This contest/concert/event will certainly command a lot of “free press” in the news community, again extending .web’s buying power. 

Photographs, audio tracks and video footage recorded in the 10 cities during the contest period, and at the free concert in the winning city, will be incorporated in to the second media wave of the .web market launch.

Phase Two: 
30 days – Marketing Area Two

Calendar:
Month Three

Creative: 
Television-A, Radio-B

Gross Cost:
$725,000

With a terrific library of photographs, audio tracks and live video recordings we will have the ingredients for a very compelling mass-market advertising campaign. In phase two a television campaign will be created to expand the .web presence in to 6 to10 new marketing areas.  



Marketing Area Two:



San Francisco/San Jose, CA

Houston/Galveston, TX



Miami/Ft. Lauderdale, FL

St. Louis, MO



Baltimore, MD



Denver, CO



Portland, OR



Cincinnati, OH



Washington, D.C.


Milwaukee/Racine, WI


Phase Three: 
30 days – Marketing Area One

Calendar:
Month Four

Creative: 
Television-A, Radio-B

Gross Cost:
$900,000

In phase three we will return to Marketing Area One with a scaled back radio campaign and the new television campaign released in phase two. 

Phase Four: 
60 days – Marketing Area Two

Calendar:
Month Five and Month Six

Creative: 
Outdoor-A, Radio-A

Promotion:
Free Concert, Co-Sponsors, Giveaways, Webcast 



Gross Cost:
$2,650,000

Phase four will run in Marketing Area Two very similar to phase one that we ran in Marketing Area One.

We will begin with a “teaser” outdoor campaign. Tying in with the expansion of the outdoor campaign will be the launch of our radio driven “.web Registration Contest.” The best-suited radio stations in each market will  compete for the privilege of hosting a “Free Concert” for their listeners. Listeners will qualify for free concert tickets by registering new .web domain names during the contest period. The city to generate the most .web registrations during the contest will be awarded a free concert. 

With each new .web registration each person will also receive a cool .web T-shirt, that when worn to the concert will qualify him or her to receive other co-sponsor related products and gifts at the door. (i.e. a new Toyota MR2 Spyder)

We will coordinate the co-sponsor aspect of the campaign with a “third-party” cross-promotion strategy. 

Once the concert is scheduled for the winning city, we will work to secure our second  “live webcast.” 

Photographs, audio tracks and video recorded during the contest period and at the free concert in the winning city will be incorporated in to phase six of the .web market launch.

Phase Five: 
30 days – Marketing Area One

Calendar:
Month Six

Creative: 
Television-A, Radio-B

Gross Cost:
$900,000

Phase five will overlap the last 30 days of phase four and run in Marketing Area One.

Phase Six: 
30 days – Marketing Area Two

Calendar:
Month Seven

Creative: 
Television-B, Radio-C

Gross Cost:
$725,000

In phase six we will return to Marketing Area Two with a scaled back radio campaign and a new rotation of television commercials created from our radio contest in Marketing Area Two during phase four. 

Phase Seven: 
30 days – Marketing Area One

Calendar:
Month Eight

Creative: 
Television-B, Radio-C

Gross Cost:
$900,000

Phase seven repeats phase six and runs in Marketing Area One.

Phase Eight: 
30 days – Marketing Area Two

Calendar:
Month Nine

Creative: 
Television-B, Radio-C

Gross Cost:
$700,000

Phase eight repeats phase six and runs in Marketing Area Two.

Phase Nine: 
30 days – Marketing Area One

Calendar:
Month Ten

Creative: 
Television-B, Radio-C

Gross Cost: 
$900,000

Phase nine repeats phase six and runs in Marketing Area One.

Phase Ten: 
30 days – Marketing Area Two

Calendar:
Month Eleven

Creative: 
Television-A, Radio-B

Gross Cost:
$700,000

Phase ten repeats phase six and runs in Marketing Area Two.

Phase Eleven: 30 days – Marketing Area One

Calendar:
Month Twelve

Creative: 
Television-C, Radio-D

Gross Cost:
$925,000

In phase eleven we will combine the raw tape we have from all previous recordings to produce new versions of our creative without generating additional external production costs.
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Marketing Launch Strategy - Summary

Marketing Area One:



Chicago, IL



Philadelphia, PA



Detroit, MI 



Dallas/Ft. Worth, TX

Boston, MA



Atlanta, GA



Seattle/Tacoma, WA


Phoenix, AZ



San Diego, CA



Minneapolis/St. Paul, MN


Phase One: 60 days – Marketing Area One

Month One and Month Two:


Creative:




Cost:

Outdoor-A



$   700,000

Radio-A



$1,300,000

Promotion:


Free Concert



$1,000,000


Co-Sponsors




N/C


Giveaways




N/C


Radio Station Bonus


$   200,000

Production:




$   100,000
Sub Total:





$3,350,000

Phase Three: 30 days – Marketing Area One

Month Four: 


Creative: 




Cost:



Television-A



$   550,000



Radio-B



$   350,000
Sub Total:





$   900,000

Phase Five: 30 days – Marketing Area One

Month Six:

Creative: 




Cost:



Television-A



$   550,000



Radio-B



$   350,000
Sub Total:





$   900,000

Phase Seven: 30 days – Marketing Area One

Month Eight:

Creative: 




Cost:



Television-B



$   550,000



Radio-C



$   350,000
Sub Total:





$   900,000

Phase Nine: 30 days – Marketing Area One

Month Ten:

Creative: 




Cost:



Television-B



$   550,000



Radio-C



$   350,000
Sub Total:





$   900,000

Phase Eleven: 30 days – Marketing Area One

Month Twelve:

Creative: 




Cost:



Television-C



$   550,000



Radio-D



$   350,000

Production:




$     25,000
Sub Total:





$   925,000

Total Marketing Area One:



$7,875,000
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Marketing Launch Strategy - Summary

Marketing Area Two:



San Francisco/San Jose, CA

Houston/Galveston, TX



Miami/Ft. Lauderdale, FL

St. Louis, MO



Baltimore, MD



Denver, CO



Portland, OR



Cincinnati, OH



Washington, D.C.


Milwaukee/Racine, WI



Phase Two: 30 days – Marketing Area Two

Month Three:


Creative: 




Cost:



Television-A



$   450,000



Radio-B



$   250,000

Production:




$     25,000
Sub Total:





$   725,000

Phase Four: 60 days – Marketing Area Two

Month Five and Six:

Creative:




Cost:

Outdoor-A



$   450,000

Radio-A



$   900,000

Promotion:


Free Concert



$1,000,000


Co-Sponsors




N/C


Giveaways




N/C


Radio Station Bonus


$   200,000

Production:




$   100,000
Sub Total:





$2,650,000

Phase Six: 30 days – Marketing Area Two

Month Seven:

Creative: 




Cost:



Television-B



$   450,000



Radio-C



$   250,000

Production:




$     25,000
Sub Total:





$   725,000

Phase Eight: 30 days – Marketing Area Two

Month Nine:

Creative: 




Cost:



Television-B



$   450,000



Radio-C



$   250,000
Sub Total:





$   700,000

Phase Ten: 30 days – Marketing Area Two

Month Eleven:

Creative: 




Cost:



Television-A



$   450,000



Radio-B



$   250,000
Sub Total:





$   700,000

Total Marketing Area Two:



$5,500,000

Gross Total .web Marketing Launch:

           $13,375,000

Total Net Cost:




           $12,000,000

