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Purpose of this Webinar

* Provide an overview of the strategic
planning process

L]
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- J o  Clarify changes to the strategic planning
V e— framework for FY2021-FY2025

ICANN

* Present the findings from the strategic outlook
trend sessions and subsequent analysis by
the Board and org
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Strategic Planning Framework Elements

Strategic Outlook

Trend Results
inform on external and
internal trends to consider
in planning efforts.

Strategic Plan,
informed by the
preceding inputs,
establishes the
Objectives, Goals, and
Priorities in service of
the Mission and Vision.

Long-term Financial

Forecast
anchor priorities,
milestones and
expectations against
available resources.

Operating Plan
articulates the feasibility
and timing of services,
activities and milestones
identified to achieve the
Strategic Plan’s Objectives
and Goals.

Accountability

Indicators
provide progress against
current plan and inform any
necessary adjustments to
further efforts.

Annual Operating

Plan & Budget,

informed by the 5-year
Operating Plan, further
clarifies specific activities
and resources in the
current/upcoming year.




ICANN'’s Strategic Plan structure

The structure of the strategic plan remains mostly unchanged:

® The strategic plan is composed of three main

components:
1. VIsion
2. Mission

3. Strategic objectives & goals

® New component: costing estimates

® Link to ICANN'’s current strateqic plan (covering fiscal years 2016 to 2020)
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https://www.icann.org/en/system/files/files/strategic-plan-mobile-accessible-2016-2020-10oct14-en.pdf

Steps towards next Strategic Plan —where are we in the process?

'

Phase Tren(_j_s : v' Community, Board and Org patrticipate in trend sessions
1 identification v' Org consolidates results
(completed)

l

Phase Prioritization v" Board prioritizes trends and analyzes impacts on ICANN, with

2: and Analysis Org's support
(compl.eted) y v' Community is informed of findings (today’s webinar)

_l

Board proposes new objectives & goals
=  Community provides input to help work through prioritization and
Phase  Drafting of directions (session @ICANNG3)
3: Strategic Plan » Org drafts strategic plan
= Board reviews draft strategic plan
Community is consulted via public comment period

I

Phase Finalization of . Ordg revises draft strate_glc plan based on input from public comments
= 2" public consultation if necessary

4. Strategic Plan » Board finalizes and adopts five-year (2021-2025) Strategic Plan




Where are we in the process? And opportunities for participation
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Trends analysis and impacts for ICANN

Findings from community, Board and organization trend outlook sessions
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Strategic focus area #1: Security

“The exponential growth in security issues is challenging the stability of the
domain name system and the root server system, as well as ICANN'’s ability to
finance increasing investments required to ensure continued stability.”

Key
Trend

Themes

Impacts
to
ICANN

Increasing cybersecurity risks (massive DDoS attacks, I0T vulnerabilities,
DNS security)

Increasing threats to root server system, and challenges to root service
reliability, resilience and interoperability

Continuing concerns about DNS abuse

Opportunity to better understand and address security threats to the DNS
through greater and more proactive engagement, and stronger alliances
with players in the Internet ecosystem

Review the recent advice received from the Root Server System Advisory
Committee (RSSAC) in order to propose an action plan in response to the
RSSAC037 & RSSAC038 recommendations regarding a proposed
governance model for the DNS Root Server System

Heightened importance to address KSK system and process vulnerabilities




Strategic focus area #2: Governance

“ICANN'’s multistakeholder model of governance, which grew to fit ICANN'’s
needs, has the potential of becoming less effective and more expensive as it
matures and scales up to respond to increasing needs of our community.”

» |ICANN'’s multistakeholder model increasingly costly, while efficiency and
effectiveness continue to be questioned

« Continued necessity of fulfilling transparency and accountability,
inclusiveness and openness obligations

* Increasing pressure to work effectively and to make timely and efficient
use of ICANN resources

Increased focus on role clarity, decision-making structures, and skill-
Impacts building

to Need to evolve international strategy to increase diversity and efficacy of
JSZAUA participation, and address volunteer and staff fatigue
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Strategic focus area #3: Unique ldentifiers System

“The rapid evolution of new technologies requires ICANN to be responsive to
these changes and ensure that the unique identifiers system evolves and
continues to serve the global Internet user base.”

Key
Trend
Themes

Impacts

Alternate roots, alternative infrastructures increasingly threatening the
global interoperability of the Internet

External technology advancement (such as blockchain, 10T, rise of artificial
intelligence etc.) creating both threats and opportunities

Increased pressure to improve and promote Universal Acceptance and IDN
implementation

Need to improve ICANN’s understanding and responsiveness to new
technologies
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Strategic focus area #4:. Geopolitics

“The increasing importance of the Internet across all sectors increases the
possibility of governments intervening to gain control over the DNS through
legislation and regulation. At the same time there is an increasing risk of Internet
fragmentation as a result of geopolitical, technical, and organizational pressures.”

* More legislation and regulation which risk impacting the Internet’s unique
Key identifier systems and ICANN'’s mission

Trend * Increasing global reliance on the Internet
IUCUERIN . |ncreasing geopolitical risks of Internet fragmentation

» Highlights a greater need for monitoring of global issues, regulatory or other,
and public policy decisions on a global basis

» Continued need for capacity building, engagement and alliances building
with others in the Internet ecosystem and beyond
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Strategic focus area #5: Financials

“Consolidations in the marketplace, decline in the growth of domain name
registrations, and continued uncertainties surrounding the expansion of the gTLD
name space, are putting pressures on ICANN'’s ability to support the growing
needs and demands of its global community.”

* Funding from domain name registrations flat or diminishing

« Continued growing demands and costs (demands for support from stakeholders,
demands for investments to address security and technology requirements, costs of
globalization, costs of transparency and accountability, etc.)

» Financial responsiveness to changing industry economics

» Opportunity to strengthen cost management and financial accountability

iR mechanisms
to » Necessity of funding increasing technology and security requirements
ICANN * Need for greater understanding of industry economics and market projections

* Need for increasing proactivity in our financial planning model
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Next Steps and opportunities for community participation

® Sep-Oct 2018: Community consultation: share findings, collect
feedbacks. Board proposes objectives and goals for discussion with
the community

O Strategic planning session at ICANNG63
® Sep-Nov 2018: Org & Board develop draft strategic plan

® Nov-Dec 2018: Public Consultation on draft strategic plan
O Exact dates to be announced

® Jan-Feb 2019: Org & Board revise strategic plan.
O Additional community consultation if necessary

® Mar-May 2019: Board adopts strategic plan
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Thank You and Questions

Visit us at icann.org
Email: strategic-planning@icann.org

u @icann

facebook.com/icannorg

youtube.com/icannnews

EB &

@@ flickr.com/icann

linkedin/company/icann

slidesharel/icannpresentations

soundcloud/icann
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https://www.flickr.com/photos/icann
flickr.com/photos/icann
https://www.linkedin.com/company/icann
linkedin.com/company/icann
https://www.twitter.com/icann
twitter.com/icann
https://www.facebook.com/icannorg
facebook.com/icannorg
youtube.com/user/ICANNnews
https://www.youtube.com/user/ICANNnews
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