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OBJECTIVE GOAL PORTFOLIO PROGRAM Sum of Total Expenses
$15,640,547
Act as Steward of the Public Interest - Sally Costerton $1,459,249
Affirmation of Commitments - Denise Michel $1,459,249
ATRT (Accountability & Transparency) ReviewsR $278,406
Consumer Choice & Competition Review $16,881
Other Programs for Affirmation of Commitments $371,666
SSR (Security, Stability, Resiliency of the DNS) Reviewsl $393,213
WHOIS Reviews $399,083
Identify and Execute Strategic Programs to Serve the Public Interest - Sally Costerton S0
Clarify the role of public participation S0
Deepen Partnerships with Internet Organizations - Tarek Kamel $27,916
Build stronger partnership with the ISOC, IAB, IETF, ARIN, APNIC, AFRINC, LACNIC, RIPE, W3C, ICANN - J; $27,916
I* Joint Project Coordination $2,645
Engagement with I*Regional Organizations $25,271
Deliver Core Internet Functions - Akram Atallah $10,976,094
Contractual Compliance Functions - Maguy Serad $2,044,499
Contractual Compliance Complaint Processing and Monitoring Activities $1,473,201
Other Programs for Contractual Compliance Functions $571,298
Contractual Compliance Initiatives - Maguy Serad $1,381,202
Contractual Compliance Audit Program $1,115,853
Contractual Compliance Contract & Policy-driven Initiatives $103,286
Contractual Compliance New gTLD Program Readiness $162,063
Contractual Compliance Outreach S0
Improve Contractual Compliance Program S0
IANA Operations - Elise Gerich $2,737,165
Business Excellence (EFQM) $519,341
Implement IP address Global Policies $237,388
Other Programs for IANA Operations $1,824,525
Root Zone Operations $155,910
IDN Variant Initiative - Denise Michel $1,435,598
IDN Variant Initiative $1,435,598
Security Stability & Resiliency - Jeff Moss $2,708,447
Engagement with Regional Organizations $471,876
Other Programs for Security Stability & Resiliency $2,236,572
Strengthen Root System - Elise Gerich $669,182
DNS Operations $239,505
IDN ccTLD Fast Track $138,060
L-root Operations and Development $202,642
Root Zone Mgt Improvements $88,976
Engage in the Internet Governance Ecosystem - Tarek Kamel $3,177,287
Coordination of ICANN participation in Internet Governance - Nigel Hickson $3,177,287
Capacity Building $1,934,405
Engagement with DNS and ICANN Community Groups in the Regions S0
Engagement with relevant IGOs and I0s $1,242,882
Enhance IGF involvement S0
Enhance ITU relationship S0
Other Programs for Coordination of ICANN participation in Internet Governance S0




OBJECTIVE GOAL PORTFOLIO PROGRAM Sum of Total Expenses
$11,899,172
Communicate Effectively with Stakeholders - Sally Costerton $67,477
Effective Matrix Implementation - Chris Mondini S0
Geographic Matrix Development S0
Transparency in IANA Functions Performance & Reporting - Elise Gerich $67,477
Contracted IANA Performance Reports $67,477
Other Programs for Transparency in IANA Functions Performance & Reporting S0
Engage Stakeholders Globally - Sally Costerton $11,712,068
Brand ICANN (and promote) the Multistakeholder Model of Governance - James Trengrove $143,057
Reputational Research $143,057
Engage Stakeholders Regionally - Tarek Kamel $5,583,607
Implement Regional Strategies $5,583,607
Global Stakeholder Engagement Planning - Sally Costerton $1,798,196
Create stakeholder engagement plan $1,798,196
Language Services - Nora Abusitta $3,651,650
Language Services Policy & Procedures Implementation $3,651,650
Raising Awareness of ICANN Worldwide - James Trengrove $436,219
Consolidation of media monitoring S0
Develop Public Forum Initiatives S0
Meeting media support $0
News Releases/Media Advisories S0
Other Programs for Raising Awareness of ICANN Worldwide S0
Pro-Active Media Outreach S0
Regional Communications Support $436,219
Regional Initiatives, including Centers of Excellence - Sally Costerton $99,340
Other Programs for Regional Initiatives, including Centers of Excellence $99,340
Evolve Government Relationships - Tarek Kamel S0
Strengthen Engagement with Governments - Tarek Kamel S0
Government Programs at Regional Level S0
Other Programs for Strengthen Engagement with Governments S0
Support GAC engagement - Tarek Kamel S0
GAC Admin Support (i.e., Secretariat) S0
Integrate Global and Regional Responsibilities - Sally Costerton $119,627
Effective matrix organization: functional, geographic, project management practices, staffing - Sally Co $108,250
Distributed Center of Gravity and Matrix Organization Planning $54,778
Other Programs for Effective matrix organization $53,473
Support Legal Functional Presence in Regions - John Jeffrey $11,377
Create Legal Services SLA with region leads $11,377




OBJECTIVE GOAL PORTFOLIO PROGRAM

Sum of Total Expenses

$8,168,424

Evolve SO/AC Structures - David Olive $460,005
Anticipate and accommodate community evolution broader geographic participation - David Olive $6,335
GNSO New Constituency Process $6,335

Manage processes & coordinate formation of new stakeholder groups S0

Evolving Multi-Stakeholder Model - Denise Michel $254,081
Advance planning for structural evolution of ICANN S0
Multi-Stakeholder Model Validation $194,375

Online Education Platform $59,706
Organizational Reviews - Denise Michel $199,589
GNSO Review S0

NomCom Review $0

RSSAC Reviews S0

SSAC Review N

Structural (OrganizationL) Reviews Management $199,589

TLG Reviews $0

Increase and Improve Global Participation - Sally Costerton $1,754,131
Advanced Engagement Tools for Outreach and Participation - Sally Costerton S0
Improve Remote Participation S0

Other Programs for Advanced Engagement Tools S0

Advanced Media Tools for Outreach and Participation - Sally Costerton S0
Other Programs for Advanced Media Tools S0

Deploy Collaboration Platform - Sally Costerton $943,251
MyICANN $943,251

Enhance Community Participation - Sally Costerton $810,880
DNS Sector Roundtables and Task Forces $27,133

Other Programs for Enhance Community Participation $691,471

Outreach Program $92,276

Optimize Policy Development Process - David Olive $5,313,804
Enable Cross-Stakeholder Collaboration - David Olive $263,873
Communications Support for all supporting structures $263,873

Support Policy Development efforts - David Olive $5,049,932
AC Policy Advisory Support Activities $1,143,932

ALAC Policy Support S0

ASO Policy Support S0

ccNSO (Policy) support S0

GAC Early Policy Engagement/Policy Info Support S0

GNSO Policy Support $80,831

Other Programs for Support Policy Development efforts $1,083,016

RSSAC Policy Support $32,688

SO Policy Development Support Activities $2,063,662

SO-AC Participation & Engagement Support Activities $631,293

SSAC Policy Support $14,510

Promote Ethics and Transparency - John Jeffrey $640,484
Conflicts of Interest Management - John Jeffrey $48,771
Annual Conflicts of Interest Reporting $5,245

Board Conflicts of Interest Policies and Processes $11,377
Contractor Conflicts of Interest Policies and Processes $22,545

Other Programs for Conflicts of Interest Management $9,605
Contractual Compliance Reports to Community - Maguy Serad $157,698
Contractual Compliance Annual Report S0
Contractual Compliance ICANN Meeting Updates $157,698
Contractual Compliance Monthly Updates S0

Improved Accountability Structures - John Jeffrey S0
Accountability Structure Review S0
Supporting Accountability Structure - John Jeffrey $399,210
Manage Accountability Structure Requests $61,387

Other Programs for Supporting Accountability Structure $337,823

Take actions resulting from Ethics and COI Reviews - John Jeffrey $34,804
Institutionalize organizational ethical practices $34,804




OBJECTIVE GOAL PORTFOLIO PROGRAM Sum of Total Expenses
$106,354,484
Institutionalize Management Disciplines - Akram Atallah $6,240,533
Deliver on Management System Mapping - Carole Cornell $172,601
Other Programs for Deliver on Management System Mapping S0
Portfolio Management Discipline Roll Out $172,601
Establish SOPs Across the Organization - Carole Cornell $47,623
Culture and Change Management Initiatives $5,200
Finance Process and Procedure documentation $42,423
Executive Office Functions - Fadi Chehade $2,379,281
Other Programs for Executive Office Functions $2,379,281
Implement Operational Readiness - Carole Cornell $8,903
Business Excellence $0
Effective Management Reporting $8,903
Other Programs for Implement Operational Readiness $0
Provide Legal Support and Advice - John Jeffrey $3,380,556
Build on Corporate Compliance $34,595
General Legal Advice $1,194,578
Key Document Management $55,802
Legal Dept Adminstrative Support $34,061
Litigation Management $1,358,366
Maintain Litigation Readiness $703,153
Other Programs for Provide Legal Support and Advice S0
Strategic Planning - Denise Michel $251,569
Development of ICANN Strategic Plan in FY2014 $251,569
Other Programs for Strategic Planning S0
Mature Organizational Support Functions - Akram Atallah $40,988,104
Administrative Services - Diane Schroeder $8,370,478
Administrative Services $732,587
Archiving - History of ICANN $100,569
ICANN Administration $142,168
Management of ICANN Offices $4,735,156
Travel Management $2,659,998
Effective Business Operations - Akram Atallah $15,433,215
Meetings & Conferences $7,402,202
New gTLD Registries Onboarding $379,845
Other Programs for Effective Business Operations $6,795,680
Registry Services Operations $855,489
Finance Operations - Xavier Calvez $1,460,215
Finance Operations $1,460,215
Human Resources - Steve Antonoff $4,734,697
Human Resources $4,734,697
Maintain Board Support - John Jeffrey $2,903,135
Board Committees $213,603
Board Meetings $1,593,592
Board Secretary Function $79,792
Board Support $1,016,148
Strategic Initiatives Operations - Denise Michel $520,990
Other Programs for Strategic Initiatives Operations $520,990
Support Enterprise Wide Systems - Edward Beck $7,565,374
Customer Relationship Enterprise Systems $238,525
Enterprise Resource Management Systems $417,677
Information Technology Operations $6,909,172
Optimize gTLD Services - Akram Atallah $56,886,280
gTLD Services - Cyrus Namazi $3,030,149
Ongoing gTLD Registry Liaison $1,737,013
Registrar Contract Management $673,625
Registrar Engagement & Relationship Management $619,511
gTLD Operations - Christine Willett $52,737,334
New gTLD Application Processing $42,428,178
New gTLD Communications $457,131
New gTLD Customer Service $1,678,220
New gTLD Financial Management $281,512
New gTLD Process Design & Documentation $1,628,137
New gTLD Rights Protection $736,695
New gTLD Support and Administration $5,238,809
New gTLD System Management $265,048
New gTLD Vendor Procurement $23,605
Outreach and relationship management with existing and new Registry, Registrar community - Cyrus N; $1,118,796
Other Programs for Outreach and relationship management $1,118,796




OA PORTFOLIO PROGRA

Plan for Scale, Security, Continuity - Akram Atallah $2,239,567
Continuity of outside mechanism (e.g. UDRP, TMCH) - Cyrus Namazi $3,314

Dispute Resolution Processes $3,314

ICANN Communications - Sally Costerton $1,155,447

Other Programs for ICANN Communications $1,155,447

Risk Management - John Jeffrey $1,080,806

Enterprise Risk Management Program $812,548

Other Programs for Risk Management $268,258

Grand Total

$142,062,627
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Wiodel Evolution-Fadl Chhade | ncrease and Improve Globel Partipation - Saly Costerton Enhance Communit Participation - all Costerton DNS Sector Roundables and Task Forces discussions to eneage of meeting Interactions, meeting outcomes,task husiasm and participation from sector members egistrars, Regitres, 15, cTLDY| Defining and elevating [FY13 T3 0633 17500 27133
Wiodel Evolution - Fadi Chehade—[Increase and Costerton Enhance Communit Particpation - ally Costerton Outreach Prosram Projects and eatonshiosbetween ] Development of sl o o or prortisation with communtty on goals and actiwies, coordmation, STy t scale TCANN t meet dermand resentand future stakehoiders, | Engagement, communi|Fv14Ts | 61851 ] 20300 ] 10125 52276
peration Excellence - Fad Chehade allh T Carole Coml Culture and Change Niaragement ntiatves Proiects to expedite and facitae adoption of an o retention and satisfacton- Tresources to ICANN staff o ll leves,ICANN ] Clture, Performance, {Fv13 T3 1200 2000 5200
perations Excellence - Fadi Chehade stitutionalize tallah Across Carole Cornell Finance Process and Finance Process and Prc and wmp\emenl taff, Management taff, Management, Board, Com| Finance FY13T3 42423 42.423
Model Evolution - Fadi Chehade volve SO/AC Structures - David Olive - Denise Michel Advance planning for structural evolution of ICANN C research. and planning. ICAN| Execute plan on schedule Joard, CEO, Staff, Community oard, CEO, Staff, Community FY13T3
Model Evolution - Fadi Chehade volve SO/AC Structures - David Olive - Denise Michel Multi-Stakeholder Model Validation publication of academic research or| Publication of ommunity, Board, staff and management ommunity, Board, staff and man| FY13T3 146.125 14.500 33.750 194375
Model Evolution - Fadi Chehade volve SO/AC Structures - David Olive - Denise Michel Online Education Platform Develop and execute plan to create ICANN's olat| Execute Plan on schedule Community, Board, staff and management Community, Board, staff and man| FY13T3 36.081 23.625 59.706
perations Chehade Sipor Fncions 7o AGTan inance Operations - Xavier Calvez Finance Gperations Finance Operations - dav to dav activities i omplion of T e B T cous PVt o Pl A S o P TCANN Staf, IGANN communty, a 13T | o7mess | 52550 | 350650 | 178160 | Ta021s
adi Chehade ge Stakeholds lobally - Sally Costert Global Bage 2 - Sallv Costerton Create stakehold: proiects and k acti under a cohesive plai| Establishs 1t of framework, 's, i| Resources, Present and future stakeholders, || Strategic planning, engi| Fy13 T3 705.946 794.800 47.250 250.200 1.798.196
perations ptimize gTLD 2TLD Operations - Christine Willett TLD Application Processing Pr through all phases of New gTLD Program. Posting the application results lew gTLD Program ICANN, community New gTLD Application |FY13 T3 850.231 41.577.947 42.428.178
peratons ptimize gTLD 7LD Operations -Chisine wilett NewTLD G supbort function for New &TLD oroerar| Provide accurate information régarding New gTTD Prograr t the con| New gTLD Program TCANN and Community New gTLD G 3T [ wson | 34100 457131
peratons ptimize gTLD 7LD Operations -Chisine wiltt New 2TLD Customer Service to new 2TLD applicants and other stakeholders. | Tmely rocessing of customer inquiies. o Appiicants New §TLD Customer Se[ V13 T3 | 166,320 11900 | Te78220
perations ptimize gTLD 7LD Operations -Chisine wilett New 2TLD Fnancial Managerment Design and  financia processes and oroc Timely designing and processing of il necessary financial documents | New £TLD Program TCANN staff, Board, IGANN Comm i3Ts | 281510 o151
Operations Optimize gTLD 11D Overstions - Chistine wilett New STLD Process Design & This program includes orotecs to define and document process ar| Timely completion of dlverablefrom team: ew gTID Program New gTLD Team Frocess Devgn  Docul V13 T3 | 628,437 2813
Operations Exellence - Fad [Optimze ¢TiD 7LD Operations -Chisine wiltt New sTLD Righs Protection Frostam o cordinate et ol andsuor s ot aunch TWCHEensy U1 PO ORP Provders tegal TCANN Communiy especiaiy righ 13T | 63570 5050 | s 7700 | 736695
Operations Optimize gTLD 2TLD Operations - Christine Willett New gTLD Support. ti for the new gTLD t| Timely execution of all required helps and supports. tal New gTLD Program staff nfa FY13T3 1.892.140 222.130) 3.064.184 504.615 5.238.809
Operations Optimize gTLD 11D Overstions - Chistine wilett New sTLD Sustem Management e ot sesot i e 515 gt Timelces o h deveraleand ity f sppFctns s Requrements AN New gT1D 13T | 265008 265,008
Operations ptimize gTLD. 2TLD Operations - Christine Willett New gTLD Vendor Procurement Maintain and manage new 2TLD program's current and b , on budget, and taff, Legal [New gTLD Program, Legal, and Fin| New gTLD Vendor ManFy13 T3 23.605 23.605
Operations Support Functions ~Akrar Atalah Human Resources Human Resources v to dov HR activitesas well 32 profects eling to ensuring "] g and retaining Stafto meet demands withinor beter far 1] Stf, managemert, and Board taff, management and Board__[Careers FrisTs | 3a0soea | 69800 | 570583 | 7ws0 | arsaser
Aifrmation of Purpose -Fa elver Core Intenet Function - Akram Atallah 1ANA Operations - lse Gerich business Excllence (FQN) Prosram for continual improvement n the ANA and Tech Ops D Perform annual department ensage Qs Etemal ncependent s }WNN 1ANA Department a2 | ae2071 2700 aass0] 10020 | s193a1
Affirmation of Purpose -Fa elver Core Internet Functions - Akram Atallah 1ANA Operations - lise Gerich implement 1 address Global Polices The source of olces and procedures for the IANA Funcion elte] bostiPyA egity based onGloba Plcyadoped [1ANA, I, Communicatons S0, ETF, individal RIRs T2 | 0278 T57110]  t000] 237388
Affirmation of Purpose -Fa elver Core Internet Functions - Akram Atallah 1ANA Oerations - lise Gerich Root zone Operations Operational responsibilt for ICANN's DNS: management of L o] Monitor and report on outages of the nternal DNS servers Bublsh tr] T, TANA, DS GPs, xternal volunteers ihsxxc SSAC, GAC, TCRs, NTIA, FiaTs | T2sse0 | 30350 155910
Affirmation of Purpose -Fa 5 Steward of the Public nterest - Sally Costerton dentify and Programs to Serve the Publc Interest | Claiy the role of oublic partcoat estabish positons. resources and ocesses to supvort improved | denticaton ofresources and alet, agreement support from communiy Future and existng stakeholders |Outreach, FERE) -
Affirmation of Purpose -Fa elver Core Internet Functions - Akram Atalla IDN Varant ntiative - Denise Michel DN variant intatwe a3 | ssawe | w000 | 7sests So00 | Tasssen
Operations Excellence - Fadi \tallah nlem perati Readiness - Carole Cornell Business Excellence | The initial the EFQM Business g to staff;Bevelopment of inital| ICANN Staff, Management and Board ICANN Staff, Bo FY13T3 -
Operations Excellence - Fadi a \tallah nlem perati Readiness - Carole Cornell Effective Management Reporting Develop. coordinate. evaluate and execute on use of effective Ma| Devel tand adnmmn M ‘ways to increase management visibility| Board, CEO, Staff Board, CEO, Staff FY13T3 1.703 7.200 8.903
Hiods Eultion P Cheade[rromore s ond o ey maroves ~ohoefies e review Review 3 revie nependent review ang oced] lan andboardhas o o B o oA S el Rl members o IG5 :
bally - Sally Costertc L - Nora Abusittz Policv & Procedures of all related processed as described in the Langu FY14T3 243.880 484.200 2.175.570 748.000 3.651.650
Operations upport Functions - Akram Atallah Maintain John Jeffrey Board Committees Managing Content and ICANN's Board of Direct| Efffective Support for Board Committees Joard, staff and management Board FY14T1 196.723 2.300 14.580 213.603
Operations upport Functions - Akram Atallah Maintain John Jeffrey Board Meetings Managing Content and ICANN's Board of Direct Effective support for all Board Meetings Joard, staff and management Board, Staff FY14T1 296.217 1.297.375 1.593.592
Operations Sbport Functions - Akram Atalah Waintain John seffrev bourd Secretary Functon ointain biaw and ol fob functions Timely response to notces sent o Board Secretary; aKing o 37 U] Board, taf Tegal and management Board, egal and management | minutes, resolutions, b|Fv1373 | 70752 79792
ons ature Organizational Support Functions -Akram Atalah Maintain John sefie board sunpor Provide staf support o ICANN's Board of Directors, Ffective upport ofthe charman and membersof the Board oard and managem Board T | Tisos 730172 | 168000 | L0164
odel Evolution - Fad Chehiade | Evolve SO/AC Structures - Dovid Olve Reviews -Denise ichel NS0 Review ommunity, Board, sa Community, Board, 5@ 5
odel Evolution - Fad Chehade [ Evolve ~DavidOive Reviews - Denise Michel NomCom Review Community, Board, sta Communy, Board, st f27eRe) -
odel Evolution - Fad Chehade | Evolve ~DavidOive Reviews - Denise Michel SSAC Review Community, Board, sta Communy, Board, st T -
odel Evolution -Fad Chehade [ Evolve ~DavidOlve Reviews - Denise Michel } Reviews Management Support ssessment of review - Communty, Board, sta Communy, Board, st FisTs | Tsases 500 9589
odel Evolution -Fad Chehade | Evolve B Reviews TLG Reviews Community, Board, sta Communy, Board, st T -
perations ehade Support and Advice - John Jeffrev. Build on Corporate Compliance Continue to ) (not I, finance, staff, board staff, board, community corporate filings, corpo|FY13 T3 34.595 34595
Operations Excellence - Fad Chehade scipines Support and Advice -John lefrey GeneralLesal Advice Provide reneral egal sdvice 0 1 and functions.| 1) provide resources o respond recelve and respond to questions of g legal, communty, human resources 1 Tegal, enerallegal s Y13 T3 | 681848 293 Tioasss
Operations Chehade scigines - Support and Advice -John Jeffrev Kev Document Mansgement ‘Manage al kev document and contracts. tracking for ll maior ICA| 1) Maintain Doeument y it gl xec St board, commun] s, document managlFv13 T3 | 55602 55.802
Gperations Chehade scipines - Support and Advice -john Jffrev Losal Trac I Department ) Track budgeting and Tor Legal Department and Boord, staff and management egal FrieTs | 34061 30061
Operations Chehade isciplines - Support and Advice - John Jeffrev Litigation Management Maintain. track and proy all active litigati| 1) Track and il projects.) exec, staff, board legal, exec, board litigation, legal 229.766 1.128.600 1.358.366
Operations Chehade scipines - Support and Advice -john Jffrev Waintain Litizaton Resdiness Miintain 3 team and ) Maitain approptiat internal and external team capablty to respe]legal resources legal staf, exec, board Tigation, egal 437008 | 192500 | saers | wam0| 703153
- Fadi Chehade I lly Costerton R: f ICANN Worldwide - James Trengrove Consolidation of media monitoring Use our software tools to monitor tradiitonal and conformance. it taff, Board, Community FY13 T3 -
- Fadi Chehade I lly Costerton R: f ICANN Worldwide - James Trengrove Develop Public Forum Initiatives Devise planned initiatives to up-date to Public Forum sessions so ¢| Increased y and Board di| Resources Joard, Community FY13T3 -




OBJECTIVE GOAL PORTFOLIO PROGRAM Description Program Metrics Program Dependencies Program Stakeholders Program Topics | Timeline] _Personnel | Travel Prof Serv Admin_| Total Expenses
~Fadi Chehade lobally - Sally Costerton R ¥ ICANN Worldwide - James Trengrove Meeting media supoort Provide on-going support to news media outlets that cover ICANN| Production of news releases, press kits, news conferences, etc. Resources Community Journalists 1313 -
~Fadi Chehade Tobally - Sally Costerton R f ICANN Worldwide - James Trengrove News a Provide on-going news releases and/or media Press release posting and distribution. Resources < Journalists, Board, St 1313 -
~Fadi Chehade Tobally - Sally Costerton R f ICANN Worldwide - James Trengrove Pro-Active Media Outreach Generate news media coverage of issues that ICANN has prioritize| Trade press coverage, main-stream media coverage Support of Public Relations team 1313 -
~Fadi Chehade lobally - Sally Costerton R f ICANN Worldwide - James Trengrove Regional C: support for the regional Vice Presidents| Meeting RVP comms needs via on the ground staff o contractor in ea| Resources Staff Community 1313 208.419 8.050 195.750 24.000 436219

Operations Chehade lan for Scale, Security, Continuity - Akram Atallah Risk Management - John Jeffrev. Enterorise Risk Management Program Restart work on an Enterorise Risk Management framework. nterprise t ICANN staff and Board Risk Committee Board Risk Committee, legal 1313 140.239 108.000 564.309 812,508

“Affirmation of Purpose -Fadi Chehade eliver Core Internet Functions - Akram Atallah & Resiliency - Jeff Moss Engagement with Regional Organizations f oroiects and work under a cohesive glo| Devel rt and maintain various programs, projects tools and r| Community leaders, GSE Team and Board Community, Staff, Board and gove] F14T3 204,276 120,600 57.000 471876

Operations Excellence - Fadi Chehade Disciplines - Akram Atallah Strategic Planning - Denise Michel Development o I n in FY2014 Develop & run process that vields n ar Strategic Plan oard proposed plan and Community, Board, staff and management Community, Board, staff and man] 13 T2 206.569 45.000 251569

s —Fadi Chehax Relationships - Tarek Kamel Strengthen ~Tarek Kamel ‘Government Programs at Regional Level f regional level oroiects and work er i Track the changes in membership levels and participation rates from ¢| Community, Staff and Board munity, Staff and Board F14T3 -

‘Affirmation of Purpose - Fadi Chehade eliver Core Internet Functions - Akram Atallal Strengthen Root Svstem - Else Geric DN Overations Operation of ICANN DNS svstems including Root Zone KSK manag( Measured, accurate DNSSEC signing and zone publication; successful, [JANA, Root Zone Partners, global technical DNS community [All users of the Internet DINS, DNSSEC 1313 110,505 52.200 76.400 239,505

‘Affirmation of Purpose -Fadi Chehade eliver Core Internet Functions - Akram Atallal Strengthen Root Svstem - Else Gerict IDN ccTLD Fast Track Enables countries and territories that use b: Technical rules are met by approved strings in 100% of the r| ICANN Staff ccTLDs 1DNs, TLDs, ccTlDs _|Fv13 13 77.310 50.750 10.000 138.060

Affirmation of Purpose - Fadi Chehade eliver Core Internet Functions - Akram Atallal Strengthen Root Svstem - Else Gerit L oot O d Development Architecture. LRoot. ‘Availability and performance of L'Root RSSAC, Root Server Operators, Root Zone Partners. [All users o the Internet DINS, DNSSEC, L-Root, RFY13 T3 146.892 33.750 22.000 202,642

‘Affirmation ehade eliver Core Internet Functions - Akram Atallal Strenathen Root Svstem - Else Geric Root Zone Met new tools. svstems. and orocesses for root zone 1| Meeting and expectations and contractual requin| IANA, IT, NTIA, Verisign Staff, TLD Managers, NTIA 1413 88.976 B - - 88.976

Operations Chehade Support Functions - Akram Atallah Support Enterprise Wide Systems - Edward Beck Customer Relationshi Aliznment of all ICANN business and sut tems serving our |- Successful delivery of project phases, gTLD Pilot & Core within 25%v|Staff, gTLD Team & Program [£TLD Operations, Ry & Rr Operati 1313 103,525 - 135.000 - 238,525

Operations Chehade Support Functions - Akram Atallah Support Enterprise Wide Systems - Edward Beck Enterorise Resource tem: T d of all IANN internal svstems. | - Successful delivery of key projects on time and without restarts (Con|Staff & Precursory projects ICANN Finance & Executive Staff/§] ERP, Concur, and other | FY13 T3 367.052 - 50.625 - 417.677

Operations Chehad Support Functions - Akram Atallah Support Enterprise Wide Systems - Edward Beck information Technology Ooerations Core dav to dav activities and general projects in supoort of the In] - Metrics of supp & budgetary support ICANN Staff & Community F13T3 | 2.626.410 228625 659.498 | 3.394.640 | 6909.172
~Fadi Chehade volve Government Relationships - Tarek Kamel Subport GAC t - Tarek Kamel ‘GAC Admin Support (i and effectiveness of G| aintain records of feedback and (e.8., activelbr| ¢ , GSE Team and Board Community, Staff, Board and gove] 1313 - - - - -
~Fadi Chehade ind Regional lly Costerton Subport Legal Functional Presence in Regions - John Jeffrev Create Legal LA with region leads In order t lan. o btain from Global regional engagement, matricing  staff, & 1313 11377 B B B 11377
fodel Evolution - Fadi Chehade ptimize ocess - Davi Subport Policy Development efforts - David Olive ALAC Policy Support and effectiveness of communitv policv develoc| Maintain records of feedback and e.8., activelpr| Community, Staff and Board Community, 1313 - - - - -
fodel Evolution - Fadi Chehade ptimize rocess - David Olive Support Policy Development efforts - David Olive ASO Policy Support and effectiveness of communitv policv develoc| Maintain records of feedback and (e.8., activelpr| Community, Staff and Board Community, 1313 - - - - -
fodel Evolution - Fadi Chehade ptimize rocess - David Olive Sunport Policy Development efforts - David Olive eSO (Policy) support and effectiveness of communitv policv develoc| Maintain records of feedback and (e.8., activelpr| Community, Staff and Board Community, 1313 - - - - -
fodel Evolution - Fadi Chehade ptimize rocess - David Olive Sunport Policy Development efforts - David Olive ‘GAC Early Policy Info Support and effectiveness of staff Fack timing and frequency of updates Community, Staff, Board and gove] 1313 - - - - -
lodel Evolution - Fadi Chehade ptimize ocess - David Olive Sunport Policy Development efforts - David Olive ‘GNSO Policy Support and effectiveness of communitv policv develoc| Maintain records of feedback and e.8., activelpr| Community, Staff and Board Community, 1313 80,831 - - - 80.831
lodel Evolution - Fadi Chehade ptimize ocess -David Olive Sunport Policy Development efforts - David Olive RSSAC Policy Suoport and effectiveness of communitv policv develoc| Maintain records of feedback and (e.8., activelpr| Community, Staff and Board Community, 1313 29.238 3.450 - - 32.688
lodel Evolution - Fadi Chehade ptimiz ocess -David Olive Subport Policy Development efforts - David Olive SSAC Policy Support and effectiveness of communitv policv develoc| Maintain records of feedback and comm: (e.8., activelpr| Community, Staff and Board Community, 1313 14,510 - - - 14,510
lodel Evolution - Fadi Chehade romote Ethics and Transparency - John Jefirey upportin ture - John Jeffrey Manage Reauests Ensure management of Independent Review Process (IRP) reauest] 1) & 1RP and DIDP) processes | Legal, Staff, Board [community, staff, board Gispute resolution, aced FY13 T3 61.387 - - - 61.387
lodel Evolution - Fadi Chehade | Promote Ethics and Transparency - John Jeffrey [Take actions resulting from Ethics and COI Reviews - John Jeffrev ethical practices Establish wavs to make ethics oolicies part of ICANN culture; 1) Identify opportunities to make ethical practices a part of the ICANN [ Board, Staff ICANN Staff, Board, Community al 1313 34,800 - - - 34.804
- Fadi Chehade Communicate - Sally Costerton [Transoarency in IANA Functions Performance & Reorting - Elise Gei[ Contracted IANA Performance Reports [The 2012 IANA F. defines a number of performan| Deliver monthly performance reports to NTIA per the contract. Create| IANA, Legal, IT, Cc DNS Ops, NTIA, Verisign [ccNSO, ASO, gNSO, GAC, ALAC, IE] Y1472 53.977 - 13.500 - 67.477




