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Apaaill JCANN Glilee lass e dale daal anil) s 208y

) sal) Joaiad - 3.1

A Operations by Co atego Budge €Ca Increase/(Decrease)
ea ea Multiyear
0 D eline c ota eline e oIl Baseline Projects Total
TOTAL SUPPORT AND REVENUE $132.4 - $132.4| $120.8 - $120.8 $11.6 = $11.6
Personnel 61.9 11 63.0 51.7 2.3 54.0 10.2 (1.2) 9.0
Travel & Meetings 15.7 1.7 174 154 0.6 16.0 0.3 1.1 14
Professional Services 215 1.7 23.2 19.2 15 20.7 2.3 0.2 25
Administration 16.6 04 17.0 15.8 0.2 15.9 0.8 0.3 11
Community Support Requests (a) 0.6 - 0.6 - - - 0.6 - 0.6
Contingency 5.0 - 5.0 1.2 - 1.2 3.8 - 3.8
Capital 5.3 1.0 6.3 6.0 0.8 6.8 (0.7) 0.2 (0.5)
TOTAL CASH EXPENSES (b) $126.5 59 1324 $109.3 53 1146 17.2 06 17.8
EXCESS/(DEFICIT) $5.9 ($5.9) - $11.5 ($5.3)  $6.2 (5.6) (0.6) (6.2
AVERAGE HEADCOUNT (FTE) (c) 359.4 7.1 366.5 301.8 149 316.7 57.6 (7.8) 49.8
(a) FYl6 Community Support Requests have been allocated to the expense categories based on the nature of the request.
(b) Excludes bad debt and depreciation expenses.
(c) FTE: Rull-time staff equivalent
L __________________________________________________________________________|] -
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::C;?]Nci\ilocn)peratlons by FY17 Draft Budget FY16 Forecast Increase/ (Decrease)

Multiyear Avg. EOY Multiyear Avg. EOY Multiyear Avg. EOY
In Millions, USD Baseline Projects Total Hdct Hdct | Baseline Projects Total Hdct Hdct JISESEIaERN S (o] [=1el S No] £ Hdct Hdct
Support and Revenue $132.4 $132.4 $120.8 $120.8 $11.6 $11.6
Compliance & Safeguards $5.4 $0.0 $5.4 26.0| 27 $5.3 $0.0 $5.3 240 25 $0.1 $0.0 $0.1 2.0 2
GDD: DNS, IANA, Ops 20.4 0.0 20.4 80.4 80 18.1 0.0 18.1 65.6 74 2.3 0.0 2.3 14.8 7
CTO 6.0 0.0 6.0 1391 14 5.1 0.0 5.1 1251 15 0.9 0.0 0.9 14 (1)
Strat. Initiatives & Reviews 3.8 1.7 5.5 10.1 10 3.0 0.0 3.0 5.5 8 0.8 1.7 2.5 4.6 3
Strategic Communications 9.5 0.0 9.5 250 25 8.1 0.0 8.1 20.7 22 14 0.0 1.4 4.3 3
GSE and Meetings Ops. 14.9 0.6 155 44.0 44 14.6 0.0 14.6 40.0 41 0.3 0.6 0.9 4.0 3
Gov Engagement 2.9 0.0 2.9 7.0 7 2.6 0.0 2.6 6.9 7 0.2 0.0 0.2 0.1 0
SO/AC Policy and Eng. 10.5 0.0 10.5 30.0{ 30 9.4 0.3 9.7 2851 30 1.1 (0.3) 0.8 151 -
Public Responsibility 2.9 0.8 3.6 8.0 8 0.3 2.5 2.8 7.0 8 2.5 1.7) 0.8 10 -
Governance support 11.7 0.0 11.7 2191 22 10.1 0.0 10.1 16.4 19 1.6 0.0 1.6 55 3
Operations 16.7 0.4 17.1 45.0 45 16.3 0.0 16.3 36.7 41 0.4 0.4 0.8 8.3 4
IT & Cyber Security 21.1 25 23.6 60.1 | 60 20.1 25 22.6 489 54 1.0 0.0 1.0 11.1 6
Executive & Ombudsman 2.4 0.0 2.4 4.0 4 2.8 0.0 2.8 4.0 4 (0.4) 0.0 (0.4) - -
New gTLD Allocation (5.1) 0.0 (5.1) (7.8) 0.0 (7.8) - - 2.7 0.0 2.7 =
Corporate (1.5) 0.0 (1.5) (8.9 (9 (1.5) 0.0 (1.5) (8.9 (9)
Contingenc . | ‘ ‘ _ ‘ 3.8 0.0 3.8 = c
Total Baseline Opex (Cash)! $126.5 $5.9 $132.4 3665 367 | $109.3  $53 $1146 3167 347 | $0.6 $17.8 4981 20
Excess/(Deficit) $5.9 ($5.9) $0.0 $11.5 ($5.3) | $6.2 | 1
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Revenue Type

Transaction-
based fee

e Jaad ClBEAY) (e Al ycilailal) jualic (e dalaill dpulin o (lddsV 5 el )Y
Best estimate High estimate Low Estimate

Assumes growth of registration volume of 2.2% Faster growth at 3.2% Slower growth at 1.2%
as per historical average.

Fixed Fees

1,083 TLDs delegated as of July 1, 2016, 156 FY17 delegations lower
. . Assumes faster . o

TLDs delegated during FY17 ; 1,239 delegated by o than Baseline by 15%

June 30, 2017. Estimated delegation date per TLD delegation in Q1 FY17

based on application status and estimated

timeline to proceed to delegation (early

adopters/average/late adopters)

Transactions based fee

New registrations estimated using the per-TLD Same as Best estimate  Average registration
average number of registrations per month since renewal rate at 35%
delegation (average registrations during month 1, (instead of 50% for
month 2,...) Best estimate)

An average registration renewal rate of 50% was
applied to the registrations occurring during the
same month 1 year before, except for TLDs that
provided free registrations, where renewal rate
was estimated at 25%.
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Revenue Type Best estimate High estimate Low Estimate
Registrar Application fees Assumes 40 new applicants (low end of historical Same as Best estimate  Same as Best estimate
Accreditation trend), times existing 1-time application fee
Accreditation fees The best estimate includes an anticipated
reduction in the volume of accredited Registrars Same as Best estimate  Assumes reduction in
in FY17 to the levels of FY15. This conservatively accreditations

decreases the number of registrars to 1,595

Per-registrar Constant total of $3.4m Same as Best estimate  Same as Best estimate
variable fee

New gTLD Program  Application fees Portion of application fees recognized in revenue No sensitivity analysis
Revenue ratably based on evaluation expense incurred vs

total evaluation expenses forecasted

2016 e daladl chlaylaill 8 5a |2017 Allal) Aull 45 3 gall g Jarill '“"\-Ua';| ICANN




14

In Millions, USD

Legacy gTLD

FY17
Best Estimate

12016 bl Al M Liaall y 2017 Allall Liaal) 8 45 5) gl 8 Ayl Al 05 Jumdl IS0 Lanailly 45 il g ¢

FY16
Forecast

+ Increase/
- Decrease

sils sad caen [CANN cilaile 0 U paall 2y

FY17 Estimates

High

Low

Registry - transaction fees 48.2 46.9 14| 3% 48.6 47.6
Registrar - transaction fees 29.1 28.1 1.0 3% 29.4 28.7
Sub-total $77.4 $75.0 $2.3| 3% $78.0 $76.2
New gTLD -
Registry - fixed fees 30.2 21.5 8.7 41% 30.2 28.7
Registry - transaction fees 5.8 2.8 2.9( 104% 5.9 55
Registrar - transaction fees 5.5 3.0 2.6 86% 5.6 5.3
Sub-total $41.5 $27.3 $14.2| 52% $41.7 $39.5
Registrars accreditation
Application fees 0.1 2.6 (2.5)| -95% 0.1 0.1
Accreditation fees 6.3 8.8 (2.4)| -28% 10.0 2.8
Per-Registrar Variable Fees 3.4 3.4 - 0% 3.4 3.4
Sub-total $9.9 $14.8 ($4.9)| -33% $13.6 $6.3
Contributions
RIR 0.8 0.8 - 0% 0.8 0.8
ccTLD 21 2.1 - 0% 21 21
Meeting Sponsorships/other 0.8 0.8 - 0% 0.8 0.8
Sub-total $3.7 $3.7 - 0% $3.7 $3.7
ICANN Ops Revenue $132.4 $120.8 $11.6| 10% $137.0 $125.7
-
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In Millions, USD

FY17 Baseline* 120

FY16 New Baseline*

FY16 Baseline*

108.1

100

IT Infra-
structure
strengthening
& Salesforce
Development

Public
Responsibility

Reduction of
New gTLD
Allocations

Full year impact
of FY16 hires;
compensation

increases, net of

personnel
attrition**

FY17 Hirings

IANA/PTI
costs
increase

Other

*Excludes contingency

oL

N

-

Ll

Baseline increase resulting from Initiatives

** Excludes impact of FY16 hires for IT Infrastructure strengthening & Salesforce Development and Public Reposibility multiyear projects
which are separately reflected in those categories above.
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In Millions, USD

Capital Purchase Type FY17 Draft Description
Budget

Development & Testing $1.6
Computer Software 1.6 Development and testing outsourcing (Zensar and others)
On-going replacements & improvements 2.1
Computer Equipment 1.0 SHI/Apple/PC Connection/Eplus/TIG, Juniper.
Computer Software & Equipment 1.0 Enterprise Resource Planning (ERP) -- Oracle ERP
Furniture & Fixtures 0.0 Office furniture replacements
Machinery & Equipment (non-computer) 0.1 FY17 IANA KMF Maintenance
Real Estate 1.0
Furniture & Fixtures 0.1 Los Angeles Office Construction
Leasehold Improvements 0.9 Los Angeles Office Construction
Strategic 1.6
Computer Software 0.1 Salesforce upgrade
Computer Software & Equipment 1.5 RZMS Development; ongoing security & infrastructure support, etc.

Grand Total $6.3
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In Millions, USD

Multiyear Project

Enterprise Resource Planning (ERP)

FY17 Draft
Budget

$2.4

Description

The introduction of a new Oracle-based Enterprise Resource Planning system that
will replace many of our Finance, Procurement and HR systems. We anticipate
having this core system in place during November 2016.

Reviews

1.7

Planning and conducting reviews, and implementing improvements related to
mandated reviews of ICANN commitments and structures exceeding a baseline
level of activity.

Public Responsibility

0.8

Supports Education and Academic Outreach; Next Generation; and Participation in
Global Internet Cooperation and Development.

ICANN Contribution to IPv6 Uptake

0.6

ICANN must engage alongside its I* peers (particularly the RIRs and ISOC) in
promoting IPv6 now that IPv4 is almost fully allocated. This initiative takes a two-
pronged approach to assessing the situation and addressing it where necessary.
One stream of work will be internal and focus on ICANN’s own service
infrastructure and the other will look at contractual parties and ccTLD Operators.
This is anticipated to be a three-year effort, although this operating plan
document only covers FY17.

Salesforce Redevelopment

0.5

Redevelopment of the GDD registry and applicant portal to resolve security
vulnerabilities and build a sound platform for future growth.

Total

$5.9

2016 o el el 53 5000 | 2017 Allall diadl 45515l Jiaiill 3o | [CANN




20

wadlly Jhlall) - 3.5

S dnidie S claile L) el e 2017 Ldlall Al 4300 jae il 38l Ghda @ S hall Jaisall il ass 5 2017 4dlall Al 400 jaal dpilly Gajill 5 slalaall il 138 za s

AxdS ja

Opportunities

Revenue: Lower Legacy/new gTLD registrations Low Revenue: faster new TLD registration growth Med
(2.2m) +0.6m
Revenue: Decrease in number of accredited Med @ Revenue: number of registrars stays high at FY16 Med
registrars resulting from market correction (3.5m) § level during FY17 +3.7m
Expenses: Higher costs of implementation and post- : Expenses: ability to prioritize the activities of the
" High : Low
transition expenses ICANN Community
Expenses: fatigue/strain due to workload and Hiah
environment changes g
Expenses: expenses supporting the CWG for auction
. Med
proceeds disbursements
Risk: the possibility of a lower revenue or higher cost
Opportunity: the possibility of a higher revenue or lower cost.
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CURRENT

ICANN BUDGET

JANA PTI il e
POST-TRANSITION

ICANN BUDGET

Direct Costs / Dedicated Resources

ICANN (Other)

IANA OPERATIONS BUDGET
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Item

Description

|

Other ICANN Budgets of all ICANN departments except for the IANA department

Departments’ Budgets

IANA department’s Budget for the IANA department, consisting only of direct costs/dedicated resources
Budget (see below)

Direct Costs / Dedicated
Resources

Costs of the IANA Department, inclusive of the costs to the deliver the 3 IANA functions
and to support IANA operations (i.e., system audit)

Post-Transition IANA
(PTI)

New legal entity, destined to host activities and costs of the IANA functions in service of
the Names community

PTI Specific Costs

Costs incurred by PTI outside of the cost related to deliver the naming function (i.e.,
annual financial audit)

IANA Operations Budget

Budget required to deliver the 3 IANA functions as well as to support IANA operations,
inclusive of direct costs/dedicated resources (see above), direct costs/shared resources
(see below), and support services allocation (see below)

Direct Costs / Shared
Resources

Costs of the specific activities directly contributing to the IANA functions, carried out by
ICANN departments that also support other ICANN activities or functions (i.e., Legal, IT)

Support Services
Allocation

Costs representing the estimated value for the IANA functions portion of the services
provided by support functions to all or most ICANN departments

ICANN (Other)

The portion of the ICANN budget without PTI (see above)
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1) Stakeholder Reports

8) KMF Facility Management

2) Request Handling

9) Customer Surveys

3) Stakeholder Engagement

10) 3rd Party Systems Audits

4) Internal Reports

11) Risk, Security, Continuity Plans

5) Systems/Tools Enhancements

12) Consultation to Policy Groups

6) Dept. Management Responsibilities

13) Organizational Meetings (Org. & Dept.)

7) Key Signing Ceremonies
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FY17 Budget IANA/PTI

PTI
In millions, USD Numbers Flieiiiee)
Parameters

Direct costs / Dedicated resources 2.2 04 1.0 3.7
Direct costs / Shared resources 1.2 0.2 0.6 2.0
Support Services Allocations 1.6 0.3 0.8 2.7
Total $5.1 $1.0 $2.4 $8.4
PTI Specific Costs 0.6

Total PTI Costs $5.6
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Refunds

Evaluation Costs

Overhead

Others

29

VARIANCE EXPLANATIONS

-$3.2
Lower projected withdrawals 680 vs. 701 prior estimate and higher rate of
withdrawals at 20%.

-$3.4

(i) Program Administration - lower costs due to lower number of EBERO
providers (-52.0M).

(i) Pre-delegation - lower costs for legal due to internalization of contracting
efforts (-S1.2M).

(ii) Extended Evaluation - Lower number of applications going through
Extended Evaluation (-50.1M).

$2.6
Allocation for ICANN staff support (+$3.7M); Other overhead (-51.2M).

4.6
This includes actual risk costs of (+55.0M) and net investment gains (-50.4M).
Future risk cost through the end of the program cannot be estimated.

3l gTLD @&t x -5
3all GTLD gebig e e (mile il 138 23
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In Millions, USD

ICANN (NgTLD)

FEBRUARY 2016 FINANCIAL SUMMARY

FULL PROGRAM
Current Prior

Estimate Estimate Increase/

(Feb 2016) (Mar 2015) (Decrease)
Total Application Fees -$362.2 -$361.5
Less: Total Refunds 52.7 55.9
Net Application Fees -309.5 -305.6 3.8
Expenses
Evaluation Costs 120.5 123.9 -3.4
Overheads 60.4 57.9 2.6
Historical Development Costs 32.5 32.5 0.0
Total Operating Expenses 213.4 214.2 -0.8
Others * 6.7 2.1 4.6
Remaining Balance -$89.3 -$89.3 $0.0

* Includes net investment gains/loss and actual risk costs.
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Statement of Activities by Fiscal Year Statement of

FY18 & Activities for
Beyond Full Program
Forecast (Feb 2016)

1,930 Applications

FY12 FY13 FY14 FY16 FY17
Actual Actual Actual Forecast Forecast

New gTLD Applicant Fees (166,846) (45,887) (71,366) (17,870) (36,855) (22,210) (361,034)
ICANN Applicant Support Contributions - - - - - - -
Auction (net of expenses) - - - - - - -

Additional Fees - (540) (514) (69) - - (1,122)
Refunds 8,936 12,080 18,448 4,048 9,190 - 52,703
Revenue (Net of Refunds) $ - $  (157,909)|| $  (34,347)||$  (53,432)| S (13,891)| | ¢ (27,665)| | $ (22,210) $ (309,453)
Initial Evaluation 3,172 57,491 3,650 23 - - - 64,336
Background Screening 27 2,682 933 18 - - - 3,661
Fin/Tech/Ops 2,194 44,301 1,756 - - - - 48,251
Geographic Names 134 4,284 562 4 - - - 4,984
String Similarity 453 2,949 694 - - - - 4,096
DNS Stability 198 1,535 (387) - - - - 1,346
Registry Services 167 1,739 91 - - - - 1,998
Extended Evaluation - - 760 383 - - - 1,143
Quality Control - 7,100 462 62 - - - 7,624
String Contentions - - 5 - - - - 5
Objection Processes 39 3,550 (1,064) (23) - - - 2,503
Pre-delegation - 124 4,003 3,072 5,634 2,700 2,100 17,633
Program Administration 450 2,347 4,800 3,911 3,869 5,720 6,203 27,300
gTLD Team 689 1,827 3,796 3,352 1,998 2,064 1,694 15,420
ICANN Staff Allocation 1,137 5,725 9,947 7,518 7,187 5,070 2,535 39,119
Other Overhead 107 228 1,991 2,034 463 626 458 5,907
Travel - 97 382 148 250 288 220 1,385
Depreciation - - 1,450 1,858 186 192 144 3,830
All Other 107 131 159 28 27 146 94 693
Total Operating Expenses S 559 || $ 78,39 || S 28,350 | | $ 20,331 (| S 19,151 || $ 16,180 | | $ 12,990 S 180,989
Investment (Income)/Loss 811 (2,457) (896) (701) - - (2,702)
Investment Management Fees - 14 213 279 120 - - 626
Historical Development Costs - 15,396 4,616 5,956 1,255 2,901 2,329 32,454
Risk Costs 281 1,068 1,012 2,466 3,982 - - 8,807
Total Other Income/(Expense) S 281 || $ 17,289 || $ 3,384 || S 7,804 || S 5197 || $ 2,901 || $ 2,329 S 39,185
Change in Net Remaining Funds S 5874 || $ (62,227)| | $ (2,612)|| $ (25,297) | $ 10,457 || S (8,583)[ | $ (6,891) S (89,279)
r________________________________________________________________________ —
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FY12
FY13
FY14
FY15
FY16
FY17
FY18 & Beyond
Full Program *

Ol Jalad - waal) g TLD gelie o2# - 5.3

EXPENSES REVENUE
Current Estimate  Prior Estimate Increase/ Current Estimate Prior Estimate Increase/
(Feb 2016) (Mar 2015) (Decrease) (Feb 2016) (Mar 2015) (Decrease)
S5.6 $5.6 S0.0 S0.0 $0.0 $0.0
93.8 93.8 0.0 -157.9 -157.9 0.0
33.0 33.0 0.0 -34.3 -37.2 -2.8
26.3 28.7 -24 -53.4 -40.2 133
20.4 339 -13.5 -13.9 -49.5 -35.6
19.1 14.3 4.8 -27.7 -20.8 6.8
15.3 5.0 10.3 -22.2 0.0 22.2
$213.4 $214.2 -$0.8 -$309.5 -$305.6 $3.8

* Excludes Actual Risk Costs.

VARIANCE EXPLANATIONS

Expenses *

Evaluation Processing (-$3.3M), Other Overhead (-51.2M); offset by ICANN Staff Allocation (+$3.7M).

Revenue

-$0.8

$3.8

Decreased in projected withdrawals from 701 to 680 applications (+53.2M) and lower rate of withdrawals at

35%; re-evaluation application processing costs (+50.6M).

* Detailed explanation of expenses provided in the following pages

31
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Prior Estimate (Mar 2015)

daladal) il g paall Gl Julai — New gTLD gl - 5.4

Operating Expenses

Variances - Increase/(Decrease):

Extended Evaluation -0.1
Pre-Del ti

re-Delegation 1
Program Administration -2.0
ICANN Staff Allocation 3.7
Other Overhead -1.2

Lower number of applications going through extended evaluation.

Lower professional services costs for contracting due to internalized contracting efforts by New gTLD
team.

Lower number of EBERO providers: 4 current forecast versus 8 prior forecast.

Allocation for ICANN staff increased due to additional support needed for the New gTLD program.

Depreciation (-51.5M); All other expense for example, travel, etc. (+$.3M).

Current Estimate (Feb 2016) $181.0

32

2016 o el el 53 5000 | 2017 Allall diadl 45515l Jiaiill 3o | [CANN



ICANN ¢ saxe e dale 3,5 - 6

() ginad) Badmtia ay Liia Cpanaali) o ) gall JMaiul - 6.1

TOTAL ICANN ICANN Ops New gTLD Program Total ICANN

FY17 FY16  +Incr/ FY17 FY16  +Incr/ FY17 FY16  +Incr/

in Millions, USD Draft Forecast -(Decr) Draft Forecast -(Decr) Draft Forecast -(Decr)
SUPPORT AND REVENUE (s $132.4  $120.8 $11.6| $27.7 $13.9 $13.8| $160.1 $134.7 $25.4
Personnel 63.0 54.0 9.0 4.9 58 (0.9)| $67.9 $59.7 8.1
Travel & Meetings 174 16.0 14 1.0 14 (0.9) 18.4 174 1.0
Professional Services 23.2 20.7 2.5 9.2 108 (1.6) 324 315 0.9
Administration 17.0 15.9 1.1 11 12 (0.1) 18.1 171 0.9
Community Support Requests (b) 0.6 - 0.6 - - - 0.6 - 0.6
Contingency 5.0 1.2 3.8 - - - 5.0 1.2 3.8
Capital 6.3 6.8 (0.5 - - - 6.3 6.8 (0.5
TOTAL CASH EXPENSES ) 1324 114.6 17.8| 16.2 19.2 (3.0)] 148.6 133.8 14.8
EXCESS/(DEFICIT) - 6.2 (6.2)] 115" (5.3) 16.7 115" 1.0 10.5
AVERAGE HEADCOUNT (FTE)() 366.5 316.7 49.8| 11.0 10.0 10| 3775 326.7 50.8

(a) Excludes new gTLD auction proceeds.

(b) FY16 Community Support Requests have been allocated to expense categories based on the nature of the request.
(c) Excludes bad debt and depreciation expenses.

(d) FTE: Full-time staff equivalent
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B8 JS G paYl o sl 3 il sl alalall oliaf (il gall aae Jiay

400
H ICANN Ops E New gTLD
250 Total ICANN
at 30 Jun 2017
386
300
250 FY16 Budget
closing
363
FY16 Budget
opening
320
200
Jun-14  Sep-14 Dec-14 Mar-15 Jun-15  Sep-15 Dec-15 Mar-16 Jun-16  Sep-16 Dec-16 Mar-17  Jun-17
| Actual [----- Forecast——--Il Budget |

Headcount at end of period (includes heads for USG Transition)
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5 Strategic Objectives | 16 Goals

1. Evolve and further
globalize ICANN

2. Support a healthy,
stable, and resilient
unique identifier
ecosystem

4. Promote
ICANN’s role and
multistakeholder
approach

3. Advance
organizational,
technological
and operational
excellence

5. Develop
and implement a
global public
interest framework
bounded by
ICANN’s mission.
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Al (s sise e ICANN b daladll Glaal sal o gl (5 st pd ) 1.1.1

Cpaaniall daliadl Clasal #3501 5 ICANN dagar oo sl 3l ) 53 agiac bl allal) J g daliaall Glaal an ICANN Chal 55 43855 il o2 (315 1 Caa )
L}u\.\ﬂ‘j:ﬂw\ @Lway‘jat\lghﬂ\ dm\jﬂ\ d.‘ll.uj:\_\é\f :‘:")L;j‘ YL mi ‘)_\.ﬁﬂ w;l:i‘&d\ uA.AA.\SJ _btili 121 ‘éﬁ alall 13 @\AAJ ej‘g LQJA.GJ @J&
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o Qe e slae mdi e 285Uy & bty Al o) g pua Y ol o ianty Y ) Y donailly Ledae 8 38 il s ICANN 1 Jiseam sl Qg il
Lellad s (anaial) Aaboaall Claaal 3 sai 8 AS Lt el Ll J g sl (5 a1 Al () gianty () Gl

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
1.1.1 Raising Stakeholder Awareness of ICANN Worldwide 14.6 2.4 0.2 0.8 0.2 0.0 3.6
1.1.2 Engagement Planning 4.5 0.9 0.1 0.0 0.1 0.0 1.2
1.1.3 Language Services 7.0 0.8 0.1 3.7 0.1 0.0 4.6
Total 26.1 $4.1 $0.4 $4.5 $0.4 $0.0 $9.3
—
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& AadBY) AS LAl (3l gha g (A8 g d g Bask 5 ICANN o allad) iy 25 1.2 - 7.4
Aalaal) Glasal
Claial ae dalBY) A4S Jliiall () 3l sia g A8 5 xg puias yoe ICANN (e alladl oy o aiad e Jard Al g Ml Al e 2017 4l ) S i
:\;LAAS\
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05 2y JS 00 g 1 (0 JSI LI A Jael) Tl Aol AS L) il 1 ] il 130 (arial) AoasliY fsallal) A6 Ll il iy o

(ICANN alaa} ao Lpaslt)
(2017 Aallal) daall DA Lgan ) alians) dpad ) Claad) ulin o

lalal)

Lall) dalaall Clanal 48 lie 1,21

Gyl aday a5 ¢ iida gl s ety Jlaall Jac Jalad anti) [CANN (A daslBY) s duisda o) A8 iall bl jind 8 2kl lll il 134 oy ia )
(alaad) Claal 48 il

Ol daladll Glaal o 48 jiiall sl 1.2.2
ICANN gaine (pania gl 5 () el 534S Jliiall (e & DU ALalSial) a8 ol 901 (e e s oLii] 5 ) ol a5l

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
1.2.1 Engage Stakeholders Regionally 30.5 5.6 1.3 0.8 0.8 0.0 8.4
1.2.2 Broadcast and Engage with Global Stakeholders 5.8 13 0.1 0.2 0.1 0.0 1.7
Total 36.3 $6.8 $1.4 $1.0 $0.8 $0.0 $10.0
-
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Ladiaal) Glall) ebjj'éj}ﬁad\ 3 s Aaleld 936 st 1Caa gl

Jlasy) ) 38 g ) dail) ghaliadl Claial dleld 333 1.3.2
G A (Ol jall g lelaial)) c¥alall sae a5 334 5 (JCANN 2 ACS 4 liiny) glalll s SOs daeall iladaiall A8 e g ) glal Cppusil 1caia )
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:dal (e i Y e duaddail) [CANN doaie 25 5 Jashads 1Caa
¢ICANN ‘g’&ﬁﬂud\ allad) A8 JLiall 32l acd
(ICANN (& (poaniall daliaall Clanal zi e yshillhadll o
S gl g Y Gl paza s DNS Glaill an) allas (Gl a seady (paaxial) dabiaall Clanal 23 503 A oSl Ciny Jligangdages @

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
1.3.1 Support Policy Development, Policy Related and Advisory Activities 26.0 4.5 0.9 0.8 0.1 0.0 6.3
1.3.2 Relr!for'ce Stakeht')l'd.er Effectiveness, Collaboration and 6.0 0.9 31 01 0.0 0.0 a1
Communication Capabilities
1.3.3 Evolving Multistakeholder Model 1.2 0.2 0.0 0.2 0.0 0.0 0.4
Total 33.2 $5.6 $4.0 $1.1 $0.1 $0.0 $10.7
—
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GDD dallall culdlalf H&ublas: 214
.GDD 4allad) culalasll pud e padleiall u\)bm Jral siall cileasld) a 285 g daaad) Luavty ddays yall )L..ul\ Caa gl

el eMaall ac 2.1.5
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ICANN delua 3 323 JANA <ailla g e cal jayl s Jal 2as 2,17
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
2.1.1 IANA Department Operations 18.1 3.0 0.2 0.7 0.4 0.1 4.4
2.1.2 IANA System Enhancements 1.2 0.3 0.0 0.0 0.0 0.0 0.3
2.1.3 Advice Registry Management 13 0.3 0.0 0.0 0.0 0.0 0.3
2.1.4 Global Domains Division (GDD) Operations 15.1 2.8 0.8 23 0.0 0.0 5.9
2.1.5 Global Customer Support 8.6 0.9 0.1 0.0 0.1 0.0 1.1
2.1.6 Product Management 2.0 0.4 0.0 0.0 0.0 0.0 0.5
2.1.7 Implementation of IANA Functions Stewardship Transition & 1.0 03 0.0 0.8 0.0 0.0 11
Enhancing ICANN Accountability
Total 47.2 $7.9 $1.2 $3.8 $0.5 $0.1 $13.4
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o ymall skt 2.2.2
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Aginall Slged) (ol e 5 RIRS 4By i j1Y) Slass s WBC G ol Al drallall Lnaall s DNS-OARC

‘ Ciil) o) il de gana 2.2.3
ICANN 455 il (m il 5 Lol GLESEL, Aileial Lila il Jagod 5 il ) VA gama o 5 e iim 51

i Y1 b yaa A eyl Sl 5 Gl 2.2.4

esina s s AV ICANN aladl o IS e () shailly i JisY) ld jae dalail (SSR) At 5 ) i) 5 4 g jall (ppn 5 s 548 sa e Jaall 1ciua 3l
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
2.2.1 WHOIS Core Function/Service & Improvements 0.6 03 0.0 0.0 0.0 0.0 0.3
2.2.2 Identifier Evolution 2.0 0.6 0.0 0.2 0.1 0.0 1.0
2.2.3 Technical Experts Group 0.3 0.1 0.0 0.0 0.0 0.0 0.1
2.2.4 Security, Stability, and Resiliency of Internet Identifiers 10.6 2.8 0.3 0.4 0.1 0.1 3.8
Total 13.5 $3.8 $0.3 $0.6 $0.3 $0.2 $5.1
- _____________________________________________________________ —
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
2.3.1 WHOIS Coordination & Implementation 1.0 0.2 0.0 0.0 0.0 0.0 0.2
2.3.2 GDD Registrant Engagement & Support 6.4 0.7 0.0 0.0 0.1 0.0 0.8
2.3.3 GDD Technical Services 34 0.6 0.0 0.2 0.0 0.0 0.8
2.3.4 Internationalized Domain Names 1.0 0.2 0.2 0.8 0.0 0.0 1.2
2.3.5 New gTLD Program 4.4 35 0.8 6.2 1.1 0.0 11.7
FZ{.:g.:is::;::;e:gcilsltf::ici:an:i::ist:ip Management with Existing and new ) 0.0 0.0 01 0.0 0.0 01
2.3.7 Domain Name Services 5.7 13 0.1 0.2 0.0 0.0 1.7
2.3.8 Next gTLD Round Planning 8.3 1.6 0.0 0.8 0.0 0.0 2.5
2.3.9 Universal Acceptance - 0.0 0.0 13 0.0 0.0 13
2.3.10 Registry Services 9.0 14 0.2 0.2 0.0 0.0 1.9
2.3.11 Registrar Services 6.0 11 0.1 0.1 0.1 0.0 14
Total 45.1 $10.5 $1.5 $9.9 $1.5 $0.0 $23.4

| —
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@by yidall gy dosaill - 3.1.3
Jalaill gy ) 2385 5 (il sl 5 wal) il L Lag) Al ;AN Caills o)) et s (SLaY) aan (8 5 LelaSTy Aadaiall iy jidiall 5 s satl) Al 481S 1 Cia

A Shlaas )y 3.1.4
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pedllblee 315
Al ) lleall e ide giia oy e s el s il

Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
3.1.1 Strategic and Operating Planning 34 0.7 0.3 0.0 0.0 0.0 11
3.1.2 Organizational Excellence and Intelligence 0.9 0.1 0.0 0.0 0.0 0.0 0.2
3.1.3 Finance and Procurement 17.3 2.8 0.0 0.2 13 0.0 4.4
3.1.4 Enterprise Risk Management 1.0 0.2 0.0 0.2 0.0 0.0 0.4
3.1.5 Support Operations 314 5.8 5.5 2.8 7.0 1.0 22.1
Total 53.9 $9.7 $5.8 $3.2 $8.3 $1.0 $28.2
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ol YV A A e 3.2.1
ICANN ibilee 261K dae )l AadaiSU HSH el e dailaall ciloral) yig ol agiaill Lid) g e 43S 1Caa )
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
3.2.1 Cybersecurity Hardening and Control 17.7 2.6 0.0 0.4 4.6 0.7 8.3
3.2.2 IT Infrastructure and Service Scaling 32.6 5.6 0.4 1.6 1.2 3.7 12.7
3.2.3 Root Systems Operations 4.0 0.8 0.1 0.2 0.3 0.0 14
Total 54.3 $9.0 $0.6 $2.2 $6.1 $4.4 $224
—
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
3.3.1 Talent Management 5.4 1.0 0.0 0.1 0.0 0.0 1.1
3.3.2 ICANN Technical University 0.3 0.1 0.0 0.0 0.0 0.0 0.1
Total 5.6 $1.1 $0.0 $0.1 $0.0 $0.0 $1.2
—
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
4.1.1 Coordination of ICANN participation in Internet Governance 0.7 0.2 0.1 0.0 0.2 0.0 0.5
Total 0.7 $0.2 $0.1 $0.0 $0.2 $0.0 $0.5
| -
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
4.2.1 Support Governmental Advisory Committee (GAC) Engagement 0.2 0.1 0.0 0.0 0.0 0.0 0.1
4.2.2 Engagement with Governments and International Governmental
. 4.6 1.1 0.1 0.2 0.1 0.0 1.5
Organizations (IGOs)
Total 4.7 $1.2 $0.1 $0.2 $0.1 $0.0 $1.6
-
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
4.3.1 Support Internet Governance Ecosystem Advancement 1.7 0.6 0.1 0.0 0.0 0.0 0.7
Total 1.7 $0.6 $0.1 $0.0 $0.0 $0.0 $0.7
r________________________________________________________________________ —
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
4.4.1 Contractual Compliance Functions 24.1 33 0.2 1.0 0.1 0.0 4.5
4.4.2 Contractual Compliance Initiatives & Improvements 1.0 0.2 0.0 0.1 0.0 0.0 0.3
4.4.3 Contractual Compliance and Safeguards 1.0 0.5 0.0 0.0 0.0 0.0 0.5
4.4.4 Strategic Initiatives 0.5 0.1 0.0 0.2 0.0 0.0 0.3
Total 26.5 $4.0 $0.2 $1.3 $0.1 $0.0 $5.6
L —
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
5.1.1 Legal Advisory Function 2.9 0.8 0.0 0.0 0.0 0.0 0.8
5.1.2 Public Interest Decision Making 0.1 0.0 0.0 0.0 0.0 0.0 0.0
5.1.3 Legal Internal Support 8.5 2.0 0.1 2.1 0.1 0.0 4.3
5.1.4 Support ICANN Board 9.5 1.9 1.5 1.6 0.1 0.0 5.0
Total 21.0 $4.7 $1.6 $3.7 $0.1 $0.0 $10.2
—
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Portfolios FTE Pers T&M Prof Svcs Admin Capital Total
5.2.1 Affirmation of Commitments (AoC) Reviews 3.3 0.7 14 14 0.0 0.0 3.5
5.2.2 Organizational Reviews 21 0.3 0.0 0.0 0.0 0.0 0.3
5.2.3 Conflicts of Interest and Organizational Ethics 0.2 0.1 0.0 0.0 0.0 0.0 0.1

Y N N o E "
5.2.4 IANA 'F!JI‘ICtIOI‘IS Stewardship Transition & Enhancing ICANN 08 25 0.4 33 0.0 06 6.7
Accountability
5.2.5 Accountability and Transparency Mechanisms 11 0.3 0.0 0.1 0.1 0.0 0.4
Total 16.5 $3.7 $1.9 $4.8 $0.1 $0.6 $11.0
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Portfolios

FTE Pers T&M Prof Svcs Admin Capital Total
5.3.1 Development and Public Responsibility Tools 1.7 0.3 0.0 0.1 0.0 0.0 0.4
5.3.2 Development and Public Responsibility Programs 3.5 0.5 0.3 0.2 0.0 0.0 1.1
5.3.3 Development and Public Responsibility Collaborations 1.8 0.3 0.3 0.5 0.2 0.0 14
5.3.4 Development and Public Responsibility New Program Development 1.1 0.2 0.5 0.0 0.0 0.0 0.7
Total 8.0 $1.3 $1.1 $0.9 $0.3 $0.0 $3.6
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IANA Budget Summary by Activities
In Thousands, USD

ACTIVITIES BUDGET - DIRECT COSTS FTE NAMES NUMBERS PROTOCOLS TOTAL COSTS
Total Stakeholder Reports 1.0 $54.1 $28.1 $62.8 $145.0
Personnel 54.1 28.1 62.8 145.0

T&M 0.0 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0 0.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Request Handling 3.2 160.7 7.9 192.3 360.8
Personnel 154.8 7.9 181.3 343.9

T&M 0.9 0.0 0.0 0.9

Professional Services 5.0 0.0 11.0 16.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Stakeholder Engagement 14 1225 116.9 228.4 467.8
Personnel 88.3 59.6 161.6 309.5

T&M 34.2 57.3 66.7 158.3

Professional Services 0.0 0.0 0.0 0.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Internal Reports 13 72.4 46.4 63.7 182.5
Personnel 72.4 46.4 63.7 182.5

T&M 0.0 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0 0.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Systems/Tools Enhancements 1.2 94.5 76.5 106.4 277.5
Personnel 69.8 67.6 82.5 219.9

T&M 0.7 0.0 0.0 0.7

Professional Services 23.3 8.3 23.3 55.0

Admin 0.6 0.6 0.6 1.9

Capital 0.0 0.0 0.0 0.0
|
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ACTIVITIES BUDGET - DIRECT COSTS FTE NAMES NUMBERS PROTOCOLS TOTAL COSTS
Total Dept Management Responsibilities 2.0 221.8 93.5 128.5 443.8
Personnel 215.6 87.3 113.3 416.1
T&M 6.2 6.2 15.2 27.7
Professional Services 0.0 0.0 0.0 0.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total Key Signing Ceremonies 13 314.8 0.0 0.0 314.8
Personnel 225.9 0.0 0.0 225.9
T&M 8.9 0.0 0.0 8.9
Professional Services 80.0 0.0 0.0 80.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total KMF Facility Management 13 368.2 0.0 0.0 368.2
Personnel 256.7 0.0 0.0 256.7
T&M 6.9 0.0 0.0 6.9
Professional Services 4.0 0.0 0.0 4.0
Admin 1.6 0.0 0.0 1.6
Capital 99.0 0.0 0.0 99.0
Total Customer Surveys 0.1 15.6 14.0 25.1 54.8
Personnel 7.2 5.6 16.7 29.5
T&M 0.1 0.1 0.1 0.3
Professional Services 8.3 8.3 8.3 25.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
Total 3rd Party Systems Audits 15 222.0 0.0 155.1 377.1
Personnel 119.4 0.0 55.1 174.4
T&M 2.6 0.0 0.0 2.6
Professional Services 100.0 0.0 100.0 200.0
Admin 0.0 0.0 0.0 0.0
Capital 0.0 0.0 0.0 0.0
|
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ACTIVITIES BUDGET - DIRECT COSTS FTE NAMES NUMBERS PROTOCOLS TOTAL COSTS

Total Risk, Security, Continuity Plans 0.7 45.9 45.9 45.9 137.8

Personnel 37.8 37.8 37.8 113.3

T&M 1.5 1.5 1.5 4.6

Professional Services 6.7 6.7 6.7 20.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Consultation to Policy Groups 0.2 38.3 10.5 14.5 63.4

Personnel 38.3 10.5 14.5 63.4

T&M 0.0 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0 0.0

Admin 0.0 0.0 0.0 0.0

Capital 0.0 0.0 0.0 0.0

Total Organizational Meetings (Corp & Dept) 0.8 406.2 43.6 43.6 493.3

Personnel 37.1 30.1 30.1 97.3

T&M 27.8 4.3 4.3 36.4

Professional Services 0.0 0.0 0.0 0.0

Admin 341.2 9.2 9.2 359.6

Capital 0.0 0.0 0.0 0.0

TOTAL BUDGET - DIRECT COSTS 16.0 $2,137.0 $483.4 $1,066.2 $3,686.7
TOTAL BUDGET BY EXPENSE BY OPERATIONAL COMMUNITIES NAMES NUMBERS PROTOCOLS TOTAL COSTS

Personnel $1,377.3 $380.8 $819.3 $2,577.4

T&M 90.0 69.5 87.8 247.2

Professional Services 227.3 23.3 149.3 400.0

Admin 343.4 9.8 9.8 363.0

Capital 99.0 0.0 0.0 99.0

TOTAL BUDGET - DIRECT COSTS $2,137.0 $483.4 $1,066.2 $3,686.7
__________________________________________________________________________________] |
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FY17 Estimates

- FY17 FY16
I G, B Best Estimate Forecast : 0 High Low
Existing TLDs
Application Fees 0.1 2.6 (2.5)[-95% 0.1 0.1
Accreditation Fees 6.3 8.8 (2.4)|-28% 10.0 2.8
Per-Registrar Variable Fee 3.4 34 - 0% 3.4 34
Transaction Fees 34.6 31.1 3.5| 11% 35.0 33.9
Total Registrar Revenue $44.5 $46.0 ($1.4)| -3% $48.6| $40.3
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